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The current Mid-term Plan STDK
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@ Differences between assumptions in the current Medium-Term Plan and results

M Shortfalls and delays against earnings forecasts
- Earnings levels of passive components and
rechargeable batteries

» Timing of earnings contributions from Foll Yeus Rsals Full Year Projctons
. . (Yen billions)
acquired companies Net sales 1,178.3 1,110.0
B Measures that were not achieved Operating income 208.7 80.0
. Busmess acquISItlonS Operating income margin 17.7% 7.2%
Income before income taxes 211.7 79.0

- Certain strategic growth products

Bl Delays in business restructuring
- Improved earnings in the magnet business

Net income 145.1 55.0

Earning per share (JPY) 1,150.16 435.82
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The current Mid-term Plan STDK

HDD

Passive Power

Components Magnets Supplies Heads, Batteries

Sensors

Expand collaboration with Rebuild TDK’s future profile
Qualcomm 9 — Shift to markets with higher growth
—Establish RF360 —Growth strategies

— Transform the earnings structure

—Business Collaboration
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Towards the next Mid-term Plan
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Towards the next Mid-term Plan

S&TDK
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a. Boost the capabilities of the passive components and
materials businesses

S&TDK

1. Enhance Quality, Cost, Delivery (QCD) competitiveness
by strengthening Monozukuri power

2. Successfully deliver high value-added products first to
market by taking full advantage of the alliance with
Qualcomm

3. Continue to tirelessly pursue smaller dimensions and
lower height (Thin-film components & SESUB)

4. Fundamentally restructure the magnetic materials
business, the origin of TDK’s materials business
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b. Integrate and speedily launch the sensor business & TDIK

1. Achieve a borderless marketing and R&D structure by
integrating the spread-out organization

2. Provide high-performance, high value-added sensing
solutions by integrating I1C technology and packaging
technology with core sensing technologies and materials
technologies

3. Expand the customer base for existing sensor products
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c. Rebuild and develop a platform for the energy-related ATDIC

business

1. Provide the highest level of performance and reliability as a
leading manufacturer of consumer battery products

2. Expand the entire range of energy-related product lineups
by harnessing strengths derived from vertical integration
starting from materials and components

3. Commence development of a platform for future business
expansion

Copyright® 2017 TDK Corporation. All rights reserved. -11 -



d. Maintain the long-term profitability of the HDD head-
related business

S&TDK

1. Continue to provide technologies needed by customers
in a timely manner

2. Build a platform for executing lean operations

3. Improve the earning power of HDD suspensions and
related businesses

Copyright® 2017 TDK Corporation. All rights reserved. -12 -



Annual Operating Profit Results and Projections STDK

*1 The high-frequency components business (carved out in February 2017) is
included only in figures for the fiscal years ended March 31, 2016 and 2017.

*2 The gain on transfer to Qualcomm is not included in figures for the fiscal
year ended March 31, 2017.

(Yen billions)
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Cautionary Statements with Respect to Forward-Looking Statements 2TDK

This material contains forward-looking statements, including projections, plans, policies, management
strategies, targets, schedules, understandings, and evaluations about TDK, or its group companies (TDK
Group). These forward-looking statements are based on the current forecasts, estimates, assumptions,
plans, beliefs, and evaluations of the TDK Group in light of the information currently available to it, and
contain known and unknown risks, uncertainties, and other factors. The TDK Group therefore wishes to
caution readers that, being subject to risks, uncertainties, and other factors, the TDK Group’s actual
results, performance, achievements, or financial position could be materially different from any future
results, performance, achievements, or financial position expressed or implied by these forward-looking
statements, and the TDK Group undertakes no obligation to publicly update or revise any forward-
looking statements after the issue of this material except as provided for in laws and ordinances.

The electronics markets in which the TDK Group operates are highly susceptible to rapid changes, risks,
uncertainties, and other factors that can have significant effects on the TDK Group including, but not
limited to, shifts in technology, fluctuations in demand, prices, interest and foreign exchange rates, and
changes in economic environments, conditions of competition, laws and regulations. Also, since the
purpose of these materials is only to give readers a general outline of business performance, many
numerical values are shown in units of a billion yen. Because original values, which are managed in
units of a million yen, are rounded off, the totals, differences, etc. shown in these materials may appear
inaccurate. If detailed figures are necessary, please refer to our financial statements and supplementary
materials.
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