
We confirmed the content of day-to-day communications from information sources by stakeholder 
group and conducted simulations of various social issues in light of ISO26000 and other interna-
tional standards relating to CSR.

We organized priorities from TDK’s own perspective into issues to be addressed with precedence 
(high priority), issues that be addressed with an understanding of social demand and requirements 
(medium priority), and issues which we should be aware of as future topics (low priority) based on 
management strategies, the degree of impact that the TDK Group’s business has on society, level 
of interest of stakeholders, and current responses with regard to the social issues identified above.

We implemented prioritization from the stakeholders’ perspectives in two parts, a review of the 
CSR Report and dialogue. 
	 In the first part, the review of the CSR Report, we selected experts in the areas where TDK oper-
ates business, that is, Asia, Europe, and the U.S., and heard their opinions about TDK’s activities 
from the perspectives of “praiseworthy efforts,” “efforts that hopefully can be improved,” and “social 
issues that should be aggressively addressed in the future.” In light of the opinions that emerged in 
the review of the CSR Report, we examined and integrated the issues and held a dialogue between 
the experts and management. In the dialogue, the participants shared background information and, 
intermixing points that should be appraised or given importance from the perspective of stakehold-
ers, discussed the issues that had been prioritized from TDK’s own perspective.

We reconsidered the prioritization from the perspectives of TDK and stakeholders and, after gaining 
approval from the Executive Committee, finalized the materiality of the TDK Group.

1. Analysis of current circumstances 2. Increasing understanding 3. Organization of information sources

We analyzed current disclosure levels with 
regard to compliant items, noncompliant 
items, and the degree of noncompliance in 
light of the GRI-G4 Guidelines.

Relevant personnel took a GRI G4 Certi-
fied Training Course to gain an accurate 
understanding of the intent of the GRI-G4 
Guidelines.

In order to finalize materiality and broadly 
identify social issues, we confirmed how 
we collect opinions from each stakeholder 
group and how we engage in dialogue with 
them.

TDK believes it is important to promote CSR activities that respond to changes in stakeholders and the social 
and business environment surrounding the Group. From fiscal 2013 TDK promoted the study of materiality in ac-
cordance with the fourth edition of the Global Reporting Initiative guidelines (GRI-G4), and in fiscal 2015, with the 
approval of management, we finalized our materiality. Here we introduce the process and results.

GRI-G4 made a revision from requiring comprehensive information disclosure to requiring information disclosure 
with the focus on materiality. The objective of this revision was to encourage companies to determine their report-
ing content purposefully by getting management to be more deeply involved in CSR. TDK held discussions with 
stakeholders outside the company, implemented a dialogue with management, and finalized materiality through 
the following process.

The Materiality Finalization Process

The TDK Group’s Materiality

Identifying social issues

Prioritizing material issues from TDK’s own perspective

Prioritization from the stakeholders’ perspectives

Finalization of Materiality
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Fiscal 2015 Action Plan Main Achievements in Fiscal 2015

Contribute 
to the World  
through 
Technology

Contribute to 
resolving social 
problems through 
business activities

•	 Continue to promote the development of products that 
contribute to the solution of social issues in the priority 
strategic fields of ICT, automotive, and industrial equip-
ment and energy

•	 Promoted the development of multilayer chip varistors, TMR 
angle sensors, bidirectional DC-DC converters, etc.

Develop 
Human 
Resources

Innovative 
craftsmanship 
training

•	 Continue to hold TDK Monozukuri Tradition Seminars
•	 Continue to hold the seminars at overseas sites depend-

ing on team composition

•	 Implemented improvements and support at plants with 
graduates

Develop global 
human resources

•	 Improve global human resource function
•	 Continue to implement cross-cultural communication 

training and IMD (International Management Develop-
ment) seminars

•	 Continue to consolidate the Overseas Trainee Program

•	 Introduced and developed the global human resource 
management system

•	 Implemented cross-cultural communication training  
(47 participants) and IMD training (22 participants)

•	 Implemented Overseas Trainee Program (4 participants)

CSR awareness 
within the company

•	 Rearrange contents and implement e-learning
•	 Continue to implement corporate ethics and CSR educa-

tion in training for new recruits and assistant managers 
•	 Continue raising awareness for CSR in IMD seminars
•	 Make a separate plan for compliance education

•	 Implemented annual e-learning on corporate ethics globally 
(CSR e-learning implemented once every three years)

•	 Implemented corporate ethics and CSR education in training 
for new recruits and managers

•	 Raised awareness for CSR in IMD seminars
•	 Implemented e-learning on cartels, information security, etc.

Consider the 
Societal and 
Environmental 
Impact of the 
Supply Chain

Promote CSR 
procurement

•	 Continue to regularly revise CSR check sheets for suppli-
ers and provide education and guidance

•	 Implement and expand CSR audits of suppliers
•	 Implement CSR training at employment agencies focus-

ing on labor and human rights

•	 Continued guidance for suppliers (improvement guidance 
given to seven companies)

•	 Expanded CSR audits at main contracted processors in China 
(implemented at six companies)

•	 Conducted a CSR survey of Chinese worker dispatch agen-
cies

Response to 
conflict minerals

•	 Gather information and assess trends regarding the 
interpretation of the SEC’s final conflict mineral rules

•	 Continue to respond properly to customers
•	 Implement regular surveys for newly purchased prod-

ucts and improve identification of smelters for existing 
purchased products

•	 Establish in-house arrangements in response to the 
interpretation of the SEC’s final conflict mineral rules

•	 Gathered information and assessed trends through participa-
tion in the Responsible Minerals Trade Working Group of 
the JEITA

•	 Replies to customers: 2,505
•	 Ratio of items confirmed to be not involved in conflicts: 86%
•	 Began a worldwide structural review

CSR-based 
customer relation

•	 Implement regular TDK CSR self-checks at manufactur-
ing sites and promote the improvement of risk assess-
ment relating to labor and corporate ethics

•	 Continue to implement third-party audits once every two 
years (including requests from customers)

•	 Respond to CSR survey and auditing requests from 
customers in a timely manner

•	 Expanded coverage of TDK CSR self-checks and risk assess-
ment relating to labor and corporate ethics at manufacturing 
sites

•	 Implemented 75 cases (Fiscal 2014-15 cumulative total)
•	 Responded to CSR survey and auditing requests from 

customers in a timely manner

Develop and 
Prosper in 
Harmony with 
the Global 
Environment

Promote 
environmental 
activities

•	 Promote environment-oriented activities based on TDK 
Environmental Action 2020

•	 Continue toward achievement of carbon neutrality
-- Reduce CO2 emissions in manufacturing operations 

(environmental load): 1,050 thousand tons or less
-- Increase reduction of CO2 emissions through products 

(environmental contribution): 1,050 thousand tons or 
more

•	 Promoted environmental activities based on TDK Environ-
mental Action 2020

•	 Achievement of carbon neutrality
-- CO2 emissions in production activities (environmental load): 

1,126 thousand tons
-- Reduction of CO2 emissions through products (environmen-

tal contribution): 1,580 thousand tons

The TDK Group’s CSR
The TDK Group’s approach to CSR is based on the practice of the TDK corporate motto and thorough implementation 
of corporate ethics. Recognizing that TDK is a social entity supported by stakeholders, such as customers, suppliers, 
employees, shareholders, investors, and local communities, we promote CSR activities through our business activities 
on the basis of the TDK Code of Conduct and maintain communication with these stakeholders. By carrying out the TDK 
corporate motto, we increase corporate value, and subsequently contribute to continuous corporate development and 
the creation of a sustainable society.

*For more details about TDK’s corporate philosophy and CSR, please refer to the following URL: 
http://www.global.tdk.com/csr/csr_philosophy/csr01300.htm

The TDK Group promotes activities through the PDCA (plan-do-check-act) cycle for the following items with the aim of 
realizing a sustainable society and company. Here we report the fiscal 2015 action plan and main achievements for each 
item. From now on we will develop activities in accordance with our finalized materiality (see p. 14).

Fiscal 2015 Action Plan and Main Achievements

See p. 11–13

See p. 14
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