
Important Activity Area FY 2014 Action Plan FY 2014 Results FY 2015 Action Plan

1
Contribution to 
the world by 
technology

Contribute 
to resolving 
social problems 
through business 
activities

•	Continue to promote the development of 
products that contribute to the solution of 
social issues in the priority strategic fields 
of ICT, automotive, and industrial equipment 
and energy

•	Promoted the development of Wireless 
Charging (ICT), position sensors 
(automotive), NTC thermal sensor elements 
(industrial equipment and energy), etc.

•	Will continue to promote the development 
of products that contribute to the solution of 
social issues in the priority strategic fields 
of ICT, automotive, and industrial equipment 
and energy

2
Development of 
human resources

Innovative 
craftsmanship 
training

•	Continue to hold TDK Monozukuri Tradition 
Seminars

•	Continue to hold the seminars at overseas 
sites depending on team composition

•	Held TDK Monozukuri Tradition Seminars 	
(5 participants)

•	Will continue to hold TDK Monozukuri 
Tradition Seminars

•	Will continue to hold the seminars 
at overseas sites depending on team 
composition

Development of 
global human 
resources

•	Improve global human resources function
•	Continue to implement cross-cultural com-
munication training and IMD (International 
Management Development) seminars

•	Continue to consolidate the Overseas Trainee 
Program

•	Promoted the integration of sales activities 
in Europe and the standardization of 
educational tools, etc. 

•	Continued to implement cross-cultural 
communication training (106 participants) 
and IMD seminars (19 participants)

•	Consolidated the Overseas Trainee Program 
(4 participants)

•	Will continue to improve the global human 
resources function

•	Will continue to implement cross-cultural 
communication training and IMD seminars

•	Will continue to consolidate the Overseas 
Trainee Program

CSR awareness 
within the 
company

•	Continue to implement e-learning and 
expand coverage (yearly implementation at 
cooperating sites and approach new group 
companies)

•	Continue to implement corporate ethics and 
CSR education in training for new recruits 
and assistant managers 

•	Continue raising awareness for CSR in IMD 
seminars

•	Continued to implement e-learning and 
expanded coverage

•	Implemented corporate ethics and CSR 
education in training for new recruits and 
assistant managers

•	Raised awareness for CSR in IMD seminars
•	Implemented worldwide compliance 
education

•	Will rearrange contents and continue to 
implement e-learning

•	Will continue to implement corporate ethics 
and CSR education in training for new 
recruits and assistant managers

•	Will continue raising awareness for CSR in 
IMD seminars

•	Will make separate plans for compliance 
education

3
Society and 
environmental 
considerations in 
the supply chain

Promote CSR 
procurement

•	Continue to regularly revise CSR check 
sheets for suppliers and provide education 
and guidance

•	Implement and improve quality of CSR audits 
of suppliers

•	Implement CSR training at employment 
agencies focusing on labor and human rights

•	Strengthened items in CSR check sheets 
for suppliers and continued to provide 
education and guidance (13 suppliers)

•	Implemented CSR audits of suppliers 	
(13 suppliers)

•	Implemented CSR training at employment 
agencies focusing on labor and human 
rights

•	Will continue to regularly revise CSR check 
sheets for suppliers and provide education 
and guidance

•	Will implement and expand CSR audits of 
suppliers

•	Will implement CSR training at employment 
agencies focusing on labor and human 
rights

Handle conflict 
minerals 
regulations

•	Gather information and assess trends 
regarding the interpretation of the SEC’s final 
conflict mineral rules

•	Continue to respond properly to customers
•	Implement regular surveys for newly 
purchased products and improve identifica-
tion of smelters for existing purchased 
products

•	Establish in-house arrangements in 
response to the interpretation of the SEC’s 
final conflict mineral rules

•	Gathered information and assessed 
trends through participation in the JEITA 
Responsible Minerals Trade Working Group

•	Responded properly to customers (2,489 
cases)

•	Survey response rate from suppliers: 99%
•	Since there is no clear statement regarding 
the due diligence of suppliers, used the 
2013 survey

•	Will continue to gather information and 
assess trends regarding the interpretation of 
the SEC’s final conflict mineral rules

•	Will continue to respond properly to 
customers

•	Will continue to implement regular surveys 
for newly purchased products and improve 
identification of smelters for existing 
purchased products

•	Will continue to establish in-house arrange-
ments in response to the interpretation of 
the SEC’s final conflict mineral rules

CSR-based 
customer 
relations

•	Implement regular TDK CSR self-checks 
at manufacturing sites and promote the 
improvement of risk management relating to 
labor and corporate ethics

•	Continue to implement third-party audits 
once every two years (including requests 
from customers)

•	Respond to CSR survey and auditing 
requests from customers in a timely manner

•	Implemented regular TDK CSR self-checks 
at manufacturing sites and promoted risk 
assessment relating to labor and corporate 
ethics

•	Implemented autonomous third-party audits 
(5 sites in China)

•	Responded to CSR survey and auditing 
requests from customers in a timely manner

•	Will implement regular TDK CSR self-
checks at manufacturing sites and promote 
the improvement of risk management 
relating to labor and corporate ethics

•	Will continue to implement third-party 
audits once every two years (including 
requests from customers)

•	Will respond to CSR survey and auditing 
requests from customers in a timely manner

4
Symbiosis 
with the global 
environment

Promote 
environmental 
activities

•	Promote environment-oriented activities 
based on TDK Environmental Action 2020

•	Continue toward achievement of carbon 
neutrality
•	Reduce CO2 emissions in manufacturing 
operations (environmental load): 	
1.07 million tons or less

•	Increase reduction of CO2 emissions 
through products (environmental 
contribution): 700,000 tons or more

•	Promoted environmental activities based on 
TDK Environmental Action 2020

•	Achieved carbon neutrality
•	Reduced CO2 emissions in manufacturing 
operations (environmental load): 	
1.068 million tons

•	Increased reduction of CO2 emissions 
through products (environmental 
contribution): 1.251 million tons

•	Will promote environment-oriented 
activities based on TDK Environmental 
Action 2020

•	Will achieve carbon neutrality
•	Will reduce CO2 emissions in manufactur-
ing operations (environmental load): 	
1.05 million tons or less

•	Will increase reduction of CO2 emissions 
through products (environmental 
contribution): 1.05 million tons or more

Contribution to the World by Technology
TDK was established for the purpose of industrializing ferrite. Ever since then, we have created 
products that contribute to the development of society through our unique technology develop-
ment. For us, doing our part for the world with our technologies also means contributing to society 
through our businesses. This philosophy is an integral, indelible part of TDK, and our mission will 
always be to work for social development by way of our high-quality products and services.

TDK has focused on stepping up new product develop-
ment for the ever-diversifying electronics sector, in ad-
vanced memory products and microelectronics modules 
for cellular communications in particular. Based on our 
materials and design technology, we have also concen-
trated our energies on devices for saving energy and 
environmentally friendly automotive applications, as well 
as next-generation infrastructure device research and 
development.

Research and development costs

70.6billion yen

TDK selected as one of  
Thomson Reuters’  
Top 100 Global Innovators

for the 3rd  
consecutive year (2014)

93.4%

Sales ratio for our three key sectors: ICT, 
automotive, and industrial equipment & 
energy*

Three priority markets and five priority segments

1

To help us overcome the challenges of the current com-
petitive environment, we at TDK have conducted reviews 
and revisions of our entire business portfolio over the past 
few years, implementing structural reforms including the 
optimization of our manufacturing sites. Because we have 
made a certain level of progress on these initiatives, we 
have now concluded large-scale structural reforms. By 
focusing our business resources on our three priority mar-
kets of ICT, automotive, and industrial equipment & energy, 
as well as our five priority segments as of FY 2014 (men-
tioned below), we have secured growth and made the shift 
to a balanced profit structure where we can boost profits 
in each segment.
*Includes HDD heads and suspensions

Five priority 
segments

ICT
Industrial 

equipment & 
energy

Automotive

•	Inductive devices
•	High frequency components
•	Piezoelectric material 
products 

•	HDD heads
•	Rechargeable batteries

Corporations and research orga-
nizations selected for this award 
are judged not only on patent filing 
volume, but also on an assess-
ment of whether or not they have 
commercialized notable inven-
tions on a global scale. Criteria for 
selection includes: number of pat-
ents, success rate, global reach of 
patent portfolio, and influence of 
patents in citations. TDK received 
especially high ratings for number 
of patents, success rate, and influ-
ence of patents in citations.

The TDK Group aims to realize a sustainable society and company by practicing our corporate motto of “Contribute to culture and industry 
through creativity.” In addition, in consideration of their degree of impact on and importance to society and our company, we have selected 
four important activity areas and implemented PDCA cycles for them. The following is a report of achievements in fiscal 2014 and plans 
for fiscal 2015 in these four areas. 

State of Progress in Important Activity Areas  
from a CSR Perspective
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