Social Report

The TDK rehiring system

Comment from an employee about the childbirth/child care support system
There was a time when I thought I would quit
working once I had a child so that I could be near
him as he grew up. But after giving birth to my long
awaited first child I realized that I wanted to
continue working for his sake. Using childcare leave
makes it possible for me to both work and spend
precious time with my child.
I work hard to balance housework and work,
and I am always keenly aware of my work priorities
and working efficiently so that I can complete my
tasks in a limited amount of time. I am using the
first childcare flextime work system in the Narita
region, and currently leave work
one hour early so that I have
more time to spend with my
child and prepare him a home
cooked meal.
Sometimes I need to
change my schedule because
my child isnʼ t feeling well, but I
always manage thanks to the
No.4 Product Process
Department
understanding and help of my
Materials & Process
coworkers as well as the support
Development Center
Technology Group
of my family.

Tomoko Uchida

TDK has reorganized its post-retirement hiring
system. In April 2006, the Company introduced the
Second-Life Option System (the TDK rehiring
system), a series of courses for retirees who meet
labor and management criteria. The system aims to
more effectively make use of the knowledge and
experience of people past retirement age and fulfill
TDKʼs corporate responsibility in regard to the Law
Concerning Stabilization of Employment of Older
Persons. Subsidiaries in Japan and overseas are also
rehiring retired persons to assist in technology
development and to streamline their business
operations.
In addition, in 2008, as part of the Diversity
Action Promotion Plan, TDK set up a “career bank”
where retired persons and employees who have left
work to raise children can register upon leaving the
Company, enabling TDK to get the most out of their
abilities, skills, experience, and social connections
even after they have left the company.

Magnecomp Precision Technology
acquires TLS8001 certification

In FY2010, 1.69% of TDK employees had a
disability. Regrettably, this percentage was slightly
below the legal requirement of 1.8%, but an active
hiring effort during the fiscal year brought the
percentage up to 2.14% as of June, 2010. Hiring
people with disabilities is a TDK priority, and the
Company has therefore formulated and conscientiously put into effect a concrete action plan that
includes creating a disability friendly workplace and
hiring targets.
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On August 10, 2009 the Wangnoi Plant
and Rojana Plant of Magnecomp Precision
Technology Public Co., Ltd. acquired TLS8001
national labor standard certification from the
Thai government.
The Thai Labor Ministry established the
Thai Labor Standard TLS8001 in June 2003
and began issuing certifications in 2004.
Established in response to rising CSR
awareness in the markets of industrialized
nations and the need for suppliers in Thailand
to address labor-related CSR issues, Thailandʼ s
independent labor standard not only bolsters
the competitiveness of Thai enterprises, it is
intended to stimulate Thai enterprises to
maintain fair labor criteria and higher living
standards for their employees.
At Magnecomp Precision Technology, a
TLS committee appointed by the president will
focus on labor standard compliance for the
company.
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TDK Safety and Hygiene Charter

Occurrence of Accidents at Work

The TDK Safety and Hygiene Charter was
enacted in July 2003 and applies to every organization in the TDK Group throughout the world. The
basic philosophy underlying the charter is outlined as
follows: “ In order for employees to perform their
duties under the best conditions, the TDK Group
recognizes that ensuring a safe and sanitary
workplace environment is an important management
issue, and it shall implement action with everyoneʼs
help toward the realization of such an environment.”

The following graphs show trends in workplace
accidents at TDK. In FY2010, there were 3 workplace
accidents, 2 fewer than the previous fiscal year. There
were no accidents resulting in employee absence
due to injuries.

Note: As for the details, please refer the website.
http://www.tdk.co.jp/csr_e/csr02400.htm
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Promoting a Occupational Health and
Safety Management System (OHSMS)
TDK has established an Occupational Health and
Safety Management System (TDK OHSMS) as an
effective way to reduce latent risks and hazards at the
workplace and create a safe and healthy work
environment. This system is also seen to contribute
to efficiency and productivity and to enhance
product quality. It has been implemented at all TDK
sites in Japan.
The Safety & Environment Office playing a
leading role in the system, as well as several of our
plants (Mikumagawa Plant, Shizuoka Plant, TDK
Sagara) have obtained OHSAS 18001* certification.
16 overseas sites also have obtained certification. (As
of July 1, 2010)

＊ OHSAS 18001: Occupational Health and Safety

Assessment Series created by an international
consortium as standard specifications for managing health and safety in the workplace. The
consortium consists of standards associations
and evaluation organizations in Ireland, South
Africa, and Britain.
＊For a list of OHSAS 18001 certified sites, please
refer the web site.
http://www.tdk.co.jp/csr_e/csr05200.htm

Along with introducing the TDK Occupational
Health and Safety Management System (OHSMS) at
all TDK offices and plants in Japan, TDK has
established and put into practice company-wide
common safety and hygiene targets including a
reassessment of risk management standards and an
educational framework for systematically teaching
proper safety and hygiene to further raise the level of
safety and hygiene for its workplaces in Japan.
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Employee relations efforts at overseas bases

Hiring People with Disabilities

Employee Relations (Safety and Health)
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Employee Health Management
To keep our staff healthy, we conduct physical
examinations of employees on a regular basis.
Furthermore, we have industrial physicians, health
maintenance technicians, and dentists on staff at our
major locations, creating an environment in which
employees can address their health concerns and
have dental checkups on an everyday basis. Also, the
employee health insurance union has arranged for an
outside service that offers telephone health
consultations 24 hours a day.
In the Akita region, the company is implementing
a Total Health Promotion (THP) Plan, mainly through
its health management centers. Through this
program, which offers employees health guidance
and exercise programs tailored to their individual
needs, we are boosting awareness of health-related
matters, such as the importance of exercising and
leading a healthy lifestyle.

Mental Health Care
Besides regular health management, we take an
active interest in mental health issues, a subject that
has become a focus of social concern in recent years.
To make counseling more accessible, we have
established mental health consultation centers
staffed by specialists at major locations, and we hold
periodic seminars for employees concerning mental
health.
Since FY2009, we have implemented a “return to
the workplace support program ” which includes
measures to facilitate rehabilitation and enable a
smooth transition for returning employees.TDK will
continue to conduct stress checks and mental health
related training programs for its employees.
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