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TDK

”TDK United”
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“Quality”
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TDK Transformation
 - Accelerating transformation for a sustainable future -  

TDK Value Structure
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TDK Transformation

Green Transformation Digital Transformation

AI

IoT/Data Center
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▍

• ROA ROIC /

• 10% WACC7%

Growing

Challenging

Profit base

Profit enhancement

Strategic restructuring

Next generation

14%

13%

4%

5%

58%

%

• 2

2

•

•
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• MLCC
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• Multi Layer Devices
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• Small capacity battery

• Film cap

• Magnetic sheet solution

• Medium capacity battery

• Temp sensor

• Transformer
5%
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▍

• 2024 5 Investor Day 27CBU※

• 1CBU Profit Base 7CBU 19CBU

ROA ROIC

ROA ROIC

7

27

2024 5

1

19

HDD

Growing
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Profit base

Profit enhancement
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restructuring
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generation
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KPI

• 25 3 (27 3 )

25.03 27.03

 [ ] * 22,048 25,000 5% 10%

ROE 9.5% 10% 15

ROA ROIC WACC 6.7% 7.0% 8% 12%

10.2% 11% 15%

51% 50%

D/E 0.3 0.3 0.4

KPI

TME

68pt 75pt

90% 80%

CO2 
※ 22.03 47.7% 23.3% 42.0%

※CO2 SBTi Scope1+2 CO2 

153 /US$ 135 /US$ 135 /US$
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TDK AI
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• AI

• Transformation

26.3期 31.3期

※

AI
AI AI

CAGR

25 30%

▍

•

•

•

•

•

•

•

※

Growing

Challenging

Profit base

Profit enhancement

Strategic
restructuring

Next
generation
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AFTERBEFORE

AR
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Challenging

Profit base

Profit enhancement

Strategic
restructuring

Next
generation
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•

• TDK
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FY25/3 FY27/3

• CF

※

10,000
8,888

CF

1,500 1,034

1,500 542

3,200 3,801

2,000 1,917

800 652

600 1,266

400 220

7,000 7,856

ROA ROIC

8%

WACC7%

1,500→

4,500 

1,500 

700 

1,000 

300 

8,000 

1,500→

7,000→8,000
10,000→12,500

CF

+2,500

2024 5 2025 4

1,000

1,500



15,815,8 0,00

8,0

5,60

2026 3 Copyright  © TDK Corporation, 2025.    27

ROIC

▍

• ROA ROIC

CAGR 22,048 25,000(5%)

5,596 CAGR 5-8%

1,895 CAGR 8-11%

2,236 CAGR 8-11%

11,765 CAGR 2-5%

10.2% 11.0%

ROA ROIC 6.7% 8.0%

3.3% 15.0%

0.2% 8.0%

1.0% 4.0%

27.3% 18.0%

▍ ROA ROIC

-10%

0%

10%

20%

30%

-5% 0% 5% 10% 15%

3 CAGR

R
O
I
C

FY25/3FY25/3

FY27/3FY27/3

FY27/3FY27/3

FY27/3FY27/3

FY25/3FY25/3

FY24/3FY25/3

FY25/3FY25/3

FY27/3FY27/3
10

2027 32025 3
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▍

• 30% 35%

•

※ 2024 10 1 1 5

※2022 3 IFRS 2021 3 IFRS

8.0 8.0 8.7
10.7 12.0 12.0

15.7

21.2
23.2

30.0 30.0

FY16/3 FY17/3 FY18/3 FY19/3 FY20/3 FY21/3 FY22/3 FY23/3 FY24/3 FY25/3 FY26/3
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⚫TDK United Transformation

TDK

⚫ROIC WACC

⚫
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TDK United Report 2025

▍ URL

▍

▍TDK United Report 2025

https://www.tdk.com/ja/ir/ir_library/annual/index.html

https://www.tdk.com/ja/ir/ir_library/annual/index.html

TDK United

3 FCF

• 1 TDK

• 2 TDK

• 3 TDK

2025 7 31

▍

GPIF

2022-2024

WICI

Gold Award 2024

GPIF 

2

3

https://www.tdk.com/ja/ir/ir_library/annual/index.html
https://www.tdk.com/ja/ir/ir_library/annual/index.html
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TDK Investor Day  

▍

▍

TDK United

Investors Meetings:

https://www.tdk.com/ja/ir/ir_events/strategy/index.html

▍ URL

2025 9 1 15:30 17:00

CHRO

Andreas Keller

CTO

▍

CEO

and More…
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TDK TDK Corporation

TDK

103-6128

5 1

1935 12 7

7,200,000,000

1,943,859,885

57,065

32,641,976,312

2 2,048

2025 3

1,672 [IFRS]

105,067

Baa1 A-

A+ R & I

A−2

30 250

44.8642.93

5.65

3.57

2.38

0.62

76.9

3.7
7.7

11.7

57,065 105,067
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63,463
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▍ ▍
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1,450,564 
1,664,333 

1,905,209 1,992,480 1,943,379 
2,359,663 

3,041,653 
3,147,027

3,415,304
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※1,2 THE INCLUSION OF TDK CORPORATION IN ANY MSCI INDEX, AND THE USE OF MSCI LOGOS, TRADEMARKS, SERVICE MARKS OR INDEX NAMES HEREIN, DO NOT CONSTITUTE A SPONSORSHIP, ENDORSEMENT OR PROMOTION OF TDK CORPORATION BY 

MSCI OR ANY OF ITS AFFILIATES. THE MSCI INDEXES ARE THE EXCLUSIVE PROPERTY OF MSCI. MSCI AND THE MSCI INDEX NAMES AND LOGOS ARE TRADEMARKS OR SERVICE MARKS OF MSCI OR ITS AFFILIATES.

▍

▍

FTSE4Good 

Index Series
JPX 150

FTSE Blossom 

Japan Index

FTSE Blossom
Japan Sector 
Relative Index

MSCI ESG Leaders 
Indexes ※1

WICI

Gold Award 2024 2022-2024

Extel Japan Executive 
Team Survey
Most Honored Company
(2025)

S&P Global Sustainability 
Yearbook Member
(2020-2024)

CDP

A (2020-2024)

CDP A (2024) CDP

(2020-2023)

Ecovadis Sustainability 

Rating

Gold (2024)

ESG

(2024)

work with Pride

Gold (2024)
(2023 2024)

ESG

(2024)

Clarivate Top 100

 (10 )

Morningstar Japan 

ex-REIT Gender 

Diversity Tilt Index
※2 ※2
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