CORPORATE GOVERNANCE TDK Corporation
2026 6 30

03-6778-1068
6762
https://www.tdk.com/ja/index.html

1935

3 TDK

(Empowerment & Transparency)

u
https://www.tdk.com/ja/ir/governance/index.html

@

TDK TDK (TDK )

90%



43% 32%

2035
2030 25

2022 3.7%
2023 4.3%
2024 4.8%
2025 5.3%
2035 15%
2024 22%
2025 23%
2030 25%
]

https://www.tdk.com/ja/sustainability/social/diversity-inclusion/policy

@)

|
https://www.tdk.com/ja/about tdk/corporate_motto/index.html

] ( )
https.//www.tdk.com/ja/ir/tdk_management_policy/index.html

@

u

https://www.tdk.com/ja/ir/governance/index.html

®)

( (RSU)

06 10 08 16

15%

(PSV))

100%

2024

1935

2020

PS



u
https.//www.tdk.com/ja/ir/governance/remuneration/index.html

4)

®) 4)

= 130
https://www.tdk.com/ja/ir/ir_events/general/index.html

@)

|
https://www.tdk.com/ja/sustainability/index.html

https://www.tdk.com/ja/sustainability/report/index_html

@

u
https://www.tdk.com/ja/ir/ir_library/annual/index.html

https://www.tdk.com/ja/about_tdk/intellectual_property/index.html

®)
(TCFD)

https://www.tdk.com/ja/sustainability/environmental_responsibility/tcfd_tnfd

436 2)

@
10



@

3
( 2%

(©)

3

( )
( )

(4)

3 2

@) ©) ( )
( )
)

[ ]

https://www.tdk.com/ja/ir/tdk_management_policy/governance/index.html

|
https://www.tdk.com/ja/ir/ir_library/report/index.html

u
https://www.tdk.com/ja/ir/ir_library/annual/index.html

10 7

12

= 130
https://www.tdk.com/ja/ir/ir_events/general/index.html

m 130
https.//www.tdk.com/ja/ir/ir_events/general/index.html
n

https://www.tdk.com/ja/ir/ir library/report/index.html

3

2%



(2025 3 ) (2026 3 )

( 4 6 1 ) )
[ ]
(1) 2026 3 (2025 9 )
(2025 10 )
) 7 ) G ) ( ) (2025 12 )
+
+
+
+
+
+
+
+
+
+
+
+
®)
(2025 12 )
@ CFO
CEO CEO
(2025 12 2026 2 )
(5
(2026 3 )
(2026 3 4 )

@)

PDCA

@



130

SX

CTO
CHRO

(RHQ)

@) ¢ )

@

@)
@

@
CEO CFO

@)
IR



®)

CEO CFO

IR SR

@)
ESG
©)]
ESG

(@)

IR SR
(®)

2024 6 21 128
|
https://www.tdk.com/ja/ir/ir_library/annual/index.html
2025 3 3
(FCF)
ROIC
3
ROIC

2024 3 ROIC 5.3% (WACC 7%)
2027 3 ROIC 8%
ROIC 12%

10%



[
https://www.tdk.com/ja/ir/ir_library/annual/index.html

30%
512,652,200 27.01
222,689,400 11.73
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CITIBANK, N.A.-NY, AS DEPOSITARY BANK FOR DEPOSITARY SHARE HOLDERS 37,773,601 1.99
HSBC HONGKONG-TREASURY SERVICES A/C ASIAN EQUITIES DERIVATIVES 32,116,717 1.69
JP MORGAN CHASE BANK 385781 28,060,360 1.48
STATE STREET BANK AND TRUST COMPANY 505103 24,593,336 1.30
GOVERNMENT OF NORWAY 24,448,527 1.29
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BlackRock (Netherlands) BV 5,840,875  0.30%
BlackRock Fund Managers Limited 6,224,725  0.32%
BlackRock Asset Management Canada Limited 2,261,900  0.12%
BlackRock Asset Management Ireland Limited 17,618,325  0.91%
BlackRock Fund Advisors 39,182,200  2.02%
BlackRock Institutional Trust Company, N.A. 27,130,375  1.40%
BlackRock Investment Management (UK) Limited 2,677,220  0.14%
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