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FY March 2024 Results Highlights

Tetsuji Yamanishi

Senior Executive Vice President

Hello, my name is Tetsuji Yamanishi. Thank you for attending our FY March 2024
results presentation today. | would like to explain the highlights of our consolidated
results.
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+ Amid sluggish demand in the industrial equipment, the ICT, and the HDD markets, operating profit reached new record
highs on the back of sales to the automotive market*.

Net sales (JPY bn) Operating profit (JPY bn)

2,103.9 172.9
[down 3.5% YOYJ [ Up 2.4% YoY ]

« As a result of the spread of XEVs and ADAS, sales of passive components and sensors expanded.
= Sales of passive components and sensors to the industrial equipment and the ICT markets decreased significantly.

= Sales of small capacity rechargeable batteries to the ICT market decreased due to a decline in sales price resulting from lower
material price, while profit increased.

= While sales of HDD heads and HDD suspension assemblies decreased due to a sluggish demand in the HDD market, there have
been signs of recovery since Q3.

+ Restructuring costs were recorded in order to address the deteriorating operating environment.

*Operating profit is compared on the basis excluding a gain on sale of business recorded in FY March 2017.

| will start with the key points of FY March 2024. The global economy showed
increasing signs of slowing due to the economic weakness in Europe and China and
unrest in the Middle East, although the North American economy remained robust.
The yen remained weak against the dollar and the euro.

Under this business environment, in the electronics market, which significantly affects
our earnings, we experienced a 3.5% year-on-year decline in sales due to sluggish
demand in the ICT and HDD markets caused by prolonged weakness in final demand,
as well as low capital investment demand in the industrial equipment market in
general. However, operating profit grew by 2.4% year on year to a record high, mainly
due to an increase in sales to the automotive market as a result of an increase in XEV
production and an increase in profit from small capacity rechargeable batteries for the
ICT market.

In terms of sales by business and market, sales of Passive Components and Sensors
to the automotive market increased due to the spread of XxEVs and ADAS, while sales
of these products to the industrial equipment market decreased significantly due to
weak demand.

Sales of small capacity rechargeable batteries to the ICT market decreased due to a
decline in the sales price resulting from lower material prices, but profit slightly
increased.

While sales of HDD Heads and HDD Suspension Assemblies decreased due to
sluggish demand in the HDD market, there have been signs of recovery since Q3.

One-time expenses of JPY 19.8 billion were recorded for production capacity
optimization and other restructuring undertaken in view of the demand environment.
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+ Net sales decreased while operating profit increased year on year and reached new record highs.
* One-time expenses: 19.8 bn JPY

Change I Exchange rate impacton

FY3/23 FY3/24 net sales and operating profit
Net sales 2,180.8 2,103.9 (76.9) (3.5)% Netsales ~Approx. +101.1
. ) oP Approx. +25.0
Operating profit 168.8 172.9 +4.1 +2.4%
Operating profit margin T7.7% 8.2% +0.5pts
P op ¢ ° ° I Forex sensitivity
Profit before tax 167.2 179.2 +12.0 +7.2% (impact by one JPY change)
) ; usD (JPY bn)
Net profit attributable to o
owners of parent 4.2 1247 +10.5 +9.2% Netsales 11.0
Earnings per share (JPY) 301.19 328.70 oF 20
EUR (JPY bn)
UsD (JPY) 135.46 144.48 6.7% JPY depreciation
Netsales 3.0
EUR (JPY) 140.89 156.69 11.2% JPY depreciation G 06

I will now explain our full-year results.

Including the effects of approximately +JPY 101.1 billion and +JPY 25 billion on net
sales and operating profit, respectively, due to changes in exchange rates against the
dollar, etc., net sales decreased by JPY 76.9 billion, or 3.5%, year on year to JPY
2,103.9 billion, operating profit increased by JPY 4.1 billion, or 2.4%, year on year to
JPY 172.9 billion, including one-time expenses of JPY 19.8 billion, profit before tax
came to JPY 179.2 billion, and net profit attributable to owners of parent ended at JPY
124.7 billion.

Earnings per share were JPY 328.70.

In terms of foreign exchange rate sensitivity, we estimate the impact of a change of
JPY 1 against the dollar to be approximately JPY 2 billion per year and against the
euro to be approximately JPY 0.6 billion, unchanged from the previous estimate.




Passive Components segment — Full year Attracting Tomorrow 48 T IDIK

» While sales to the automotive market increased, both sales and profit decreased year on year due to a decline in sales to
the ICT and the industrial equipment markets.

I Netsales

- Sales increased while profit decreased year on year.

o - Sales increased to the automotive market but

capacitors

decreased to the industrial equipment market and
distributors. Profit decreased due to deteriorating
product mix.

1424 1535 1453

137.6 1407 1454 1410 1385

Aluminum - Sales and profit decreased year on year.
electrolytic X X .
capacitors and + Sales decreased to the industrial equipment market and

film capacitors distributors.

- Sales and profit decreased year on year.

+ Sales to the industrial equipment market and
distributors decreased despite an increase in sales to
the automotive market.
94.6 53.9
29.4

25 : 25.8 High-frequency « Sales and profit decreased year on year.
: ; ¥ components + Sales decreased to the ICT market.
17.2% g : 37

1. =
109%  100% 121% Piezoelectric

I Operating profit, OP margin

(JPY bn) (43.0)%

Inductive devices

material products - Sales and profit decreased year on year.

a1 Q2 Q3 Qs Q1 Q2 Q3 a4 | grr‘c?t:gt%r? « Sales to the industrial equipment market and
FY3i23 FY3/24 components distributors decreased.

I will now move on to full-year segment results.

In the Passive Components segment, sales to the ICT and the industrial equipment
markets decreased, while sales to the automotive market increased, particularly for
XEVs. As a result, net sales decreased by 2.3% year on year to JPY 565.6 billion, and
operating profit fell by 43.0% to JPY 53.9 billion, severely impacted by the decline in
volume.

Ceramic capacitors increased in sales due to growth in sales to the automotive
market, but their profits decreased as a result of a deteriorating product mix and a
decline in sales volume to the industrial equipment market and distributors. Aluminum
electrolytic capacitors and film capacitors decreased in both sales and profit due to a
decline in sales to the industrial equipment market and distributors. Inductive devices
decreased in both sales and profit as a result of a decline in sales to the industrial
equipment market and distributors, although sales to the automotive market
increased, and piezoelectric material products and circuit protection components also
decreased in both sales and profit as a result of a decline in demand for products for
the industrial equipment market as well as distributors. High frequency components
decreased in both sales and profit due to a decline in sales to the ICT market.

One-time expenses of JPY 7.4 billion were also recorded this fiscal year.




Sensor Application Products segment - Full year
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» Sales increased while profit decreased year on year due to a decline in sales to the industrial equipment and the ICT
markets, despite an increase in sales to the automotive market.

I Net sales
i
169.5
G CIEI LG« Sales increased to the automotive market and
459 456 473 492 452

I Operating profit, OP margin

(JPY bn) -—1(43.7)%

pressure sensors

Magnetic sensors

MEMS sensors

profitability improved.

= Sales and profit increased year on year.
« Sales of Hall sensors and TMR sensors to the

automotive and the ICT markets increased.

= Sales to the automotive market increased significantly

year on year, but deteriorating profitability due to a

10.7 6.0 decline in sales to the ICT and industrial equipment
56 ar markets.
28 4.4 4.4 -
D//HTZ% —o
1w 9% 06 o3 6%
— T > L 33% 2
(2.0) 1.7%
(3.7
(o1} Q2 a3 Q4 a1 Qz Q3 Q4

FY3/24

In the Sensor Application Products segment, net sales were JPY 180.5 billion, up
6.5% year on year, and operating profit was JPY 6 billion, down 43.7%, including one-
time expenses of JPY 3.3 billion.

Temperature and pressure sensors improved in profitability as sales to the automotive
market increased. Magnetic sensors increased in both sales and profit as sales of
Hall sensors and TMR sensors to the smartphone and automotive markets increased.

Meanwhile, MEMS sensors decreased in both sales and profit as sales to the
smartphone and industrial equipment markets declined, although sales of motion
sensors to the automotive market increased.




Magnetic Application Products segment — Full year ,..cingromorow S TDIK

= While sales decreased year on year reflecting the sluggish HDD market, there have been signs of improvement after a
bottoming out.

I Net sales
2005) ez JE HOD heads i i
= While sales decreased year on year due to sluggish
CAL B HDD demand, profitability improved, reflecting benefits
551 547 51.9 suspension - P yimp ' 9

from restructuring.

47.5 49.3

assemblies

« Sales decreased year on year due to a decline in sales
to the automotive and the industrial equipment.

= Slower productivity improvement resulted in lag in profit

I Operating profit, OP margin enhancement.

e —L =+

(56.4) (35.6)
(0.7 (1.8)
on @4 T (@3
(13.9)
(40.0)
-a—T—
[#3] Q2 Q3 Q4 [+3] Q2 Q3 Q4

FY323 FY3i24

In the Magnetic Application Products segment, net sales were JPY 184.2 billion, down
8.2% year on year, and operating profit was a loss of JPY 35.6 billion, which included
one-time expenses of JPY 6.5 billion.

HDD heads and HDD suspension assemblies continued to experience weakness in
demand for HDDs. The sales volume of both products decreased significantly
compared to the previous year, with total HDD demand decreasing 23% year on year
and total nearline HDD demand decreasing 30%. As a result, sales continued to
decline, and the operating loss increased.

Magnets decreased in sales as sales to the automotive and industrial equipment
markets declined. Improvement in profitability has also been slow, partly due to a
delay in productivity improvements.




Energy Application Products segment — Full year

» Sales decreased on the back of a decline in sales price resulting from lower material price, while profit increased due to cost reduction

Attracting Tomorrow &TDK

efforts.
I Net sales
(JPY bn) (4.4)%
1,173.4 + Sales decreased while profit increased year on year.

3423 3314

2749

304.0

304.5

238.2

Energy devices

(Rechargeable
batteries)

- Sales decreased on the back of a decline in sales price

resulting from lower material price, while profitability
improved due to cost reduction efforts including
rationalization.

« Sales of medium capacity rechargeable batteries
decreased as a result of the business transfer to JVs.

« Sales of power supplies for industrial equipment market
increased year on year.

I Operating profit, OP margin

WPY bn) Power supplies ) . )
= Sales of power supplies for xEVs increased and their
147.4 195.7 profitability improved.
65.6
535 598 51.5
e 404
322 -
273 e 189% 17.0%
e 6.7 7%
2 . ITA%
o1 Q2 Q3 Q4 a1 Q2 Q3 Q4

Fy323

In the Energy Application Products segment, net sales were JPY 1,121.7 billion, and
operating profit was JPY 195.7 billion, including one-time expenses of JPY 2 billion.
Sales were down 4.4% year on year, but operating profit was up 32.7%.

Rechargeable batteries decreased in sales due to a decline in selling prices and price
discounts resulting from lower material prices, although the sales volumes of small
capacity batteries for smartphones and other applications increased. Sales of medium
capacity batteries also decreased due to the transfer of the business to the JVs. As a
result, sales for the segment as a whole decreased year on year, but profit increased
thanks to sales volume increases, rationalization, and foreign exchange gains.

Power supplies for industrial equipment increased in both sales and profit, with sales
for industrial equipment applications, including semiconductor manufacturing
equipment, and for medical equipment applications increasing as a result of
responding to order backlogs, while power supplies for EVs improved in profitability.
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(JPY bn) Q4(A) Q3(B) Q4(C) JPY bn % JPY bn %
Capacitors 58.3 59.4 60.5 +22 +3.7% +1.1 +1.8%
Inductive Devices 46.3 492 46.8 +0.5 +1.0% (2.4) (4.9)%
Other Passive Components 33.0 32.4 31.2 (1.7) (5.2)% (1.2) (3.6)%
g Passive Components 1376 141.0 138.5 +0.9 +0.7% (2.5) (1.7)%
2 Sensor Application Products 39.0 49.2 452 +6.2 +16.0% (4.0) (8.2)%
] Magnetic Application Products 43.3 493 51.9 +8.6 19.8% +2.6 +5.2%
Energy Application Products 2395 304.5 238.2 (1.3) (0.5)% (66.4) (21.8)%
Other 12.5 15.2 11.1 (1.4) (10.9)% (4.0) (26.6)%
Total 4719 559.3 484.9 13.1 +2.8% (74.3) (13.3)%
Passive Components 14.9 185 3.6 (11.3) (75.4)% (14.9) (80.1)%
Sensor Application Products (2.0) 4.7 (3.7) 1.7) - (8.4) -
"g Magnetic Application Products (40.0) (7.2) (9.3) +30.6 - (2.1)
E@, Energy Application Products 6.7 65.6 404 +33.7 +500.3% (25.2) (38.4)%
§ Other (1.1) 05 (1.7) 0.6) - 22)
% Subtotal (21.4) 82.1 293 +50.7 - (52.8) (64.3)%
Adjustment 1.5 (11.9) (12.2) (13.7) - (0.3) -
Total (19.9) 70.2 171 +36.9 - (53.2) (75.6)%
Operating profit margin (4.2)% 12.6% 3.5% +7.7pts - (9.1)pts
USD (JPY) 132.40 147.95 148.31
EUR (JPY) 141.95 159.04 161.16

I will now explain the reasons for the increase or decrease in segment sales and operating profit from Q3 to Q4 of FY March

2024.

In the Passive Components segments, net sales decreased by JPY 2.5 billion, or 1.7%, from Q3, and operating profit
decreased by JPY 14.9 billion, or 80.1%. Ceramic capacitors increased in sales as sales to the automotive market increased,
but operating profit decreased due in part to an increase in costs related to production increases. Aluminum electrolytic
capacitors and film capacitors decreased in both sales and profit on the back of lower demand from the industrial equipment
market, and inductive devices also decreased in both sales and profit due to a fall in sales to all markets. High frequency
components saw a decline in sales and profit due to lower sales to the ICT and industrial equipment markets, while piezoelectric
material products and circuit protection components saw a decline in sales to the industrial equipment and ICT markets but an
increase in sales to the automotive market, resulting in sales and profit remaining roughly flat compared to Q3. Restructuring

costs of approximately JPY 0.4 billion and JPY 7 billion were recorded in Q3 and Q4, respectively.

In the Sensor Application Products segment, net sales decreased by JPY 4 billion and operating profit by JPY 8.4 billion. Sales
of temperature and pressure sensors were roughly unchanged, but sales and profit of magnetic sensors decreased as sales to
the ICT market peaked, although sales to the automotive market increased. MEMS sensors decreased in sales and profit due to
a significant fall in the sales of motion sensors for game console applications, although sales to the ICT market increased. One-

time expenses of JPY 3.3 billion were recorded in Q4.

In the Magnetic Application Products segment, net sales increased by JPY 2.6 billion, or 5.2%, while operating loss increased
by JPY 2.1 billion. Due to the recovery of total demand for nearline HDDs, the sales volume of HDD heads increased by
approximately 8%, while the sales volumes of HDD suspension assemblies increased by approximately 10%, resulting in an

increase in sales and a reduction in operating loss for the head businesses as a whole.

Magnets saw a decrease in sales and an increase in operating loss. One-time expenses of JPY 0.9 billion and JPY 4.7 billion

were recorded in Q3 and Q4, respectively.

In the Energy Application Products segment, sales decreased by JPY 66.4 billion, and operating profit decreased by JPY 25.2
billion. Rechargeable batteries saw a decrease in sales and profit as sales of small capacity batteries to the ICT market declined
significantly due to seasonal factors. Power supplies for industrial equipment were robust, while Power supplies for EVs

decreased in both sales and profit. One-time expenses of JPY 2 billion were recorded in Q4.
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« Operating profit increased year on year reflecting continued cost reduction efforts and restructuring despite the rapid
changes in the market environment.

Operating profit

(JPY bn)
+25.0
+27.9 +20.0
Ex-rate fluctuation
+1 78 (1 20) SG&A expenses 135“552':‘;4 48
(57.7) +24.6 Restructuring ~ One-time income decrease

Changes in sales Benefits from costs in the previous

(incl. changes in restructuring
operating rate and (41 ‘5)
product mix)

FY3/23
168.8

year
o (Decrease in
Rationalization, retirement benefit
Selling price costreduction liabilities in the
fluctuation previous year)

FY3/24
172.9

I would now like to analyze the change in full-year operating profit, which was an
increase of JPY 4.1 billion. Changes in sales caused profit to decrease by JPY 57.7
billion. These included a fall in sales volumes, a deterioration of the product mix, and
reduced operating rates in the Passive Components segment and a fall in the sales
volume of HDD heads, although the profit for rechargeable batteries increased due to
increased sales volume. The JPY 42.4 billion profit increase due to rationalization,
cost reductions, and benefits from restructuring absorbed the JPY 41.5 billion profit
decrease due to changes in selling prices.

Thorough cost reductions were made in SG&A expenses, especially for rechargeable
batteries and HDD heads, resulting in a reduction of JPY 20 billion. Restructuring
costs and other one-time expenses fell by JPY 15.9 billion from the previous period,
and the weaker yen boosted profit by JPY 25 billion. These contributed to the JPY 4.1
billion increase in operating profit.
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(JPY bn)

Cash flows from operating activities 262.8 447.0 +184.2
Cash flows from investing activities (234.4) (216.6) +17.8
Free cash flow 284 230.4 +202.0
Cash flows from financing activities 14.9 (146.4) (161.3)
Effects of ex-rate changes 235 59.8 36.2
Cash and cash equivalents 506.2 650.0 +143.8

I Cash flows from operating activities, investing activities, free cash flow

(JPY bn) 447.0
mmm Operating activities
262.8 ) o
2304 Investing activities

—~O~—Free cash flow

284

(234.4) (216.8)
FY3/23 FY3/24

These are the cash flows of FY March 2024.

The full-year cumulative cash flows were cash flows from operating activities of JPY
44.7 billion, cash flows from investing activities, including capex, of JPY 216.6 billion,
and free cash flow of JPY 230.4 billion, which was a significant increase from JPY
28.4 billion in the previous year. This significant increase in free cash flow to JPY
230.4 billion was achieved as a result of the substantial increase in cash flows from
operating activities due to a reduction in working capital, including the continuous
optimization of inventories based on market demand, and a reduction in capital
expenditures of approximately JPY 40 billion from the JPY 260 billion expected at the
beginning of the period, based on a careful assessment of demand trends.

We also achieved the financial target of surplus free cash flow after shareholder
returns in our previous medium-term plan, exceeding the original target by
approximately JPY 50 billion. We will also aim to increase free cash flow in our new
medium-term plan through further improvements in capital efficiency.

This concludes my presentation. Thank you for your attention.
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FY March 2025 Projections

Noboru Saito
President & CEO

Hello, | am Noboru Saito. Thank you for your attendance today. | would like to explain
our FY March 2025 projections.




Assumptions for performance forecast
- key market predictions

= The ICT market is on the way to recovery while the xEV market is expected to expand.

FY3/24 FY3/25 YoY
{Unit mn Actual Forecast

Attracting Tomorrow @TDK

Automobile* 89 91 +2%
XEV 21.9 26.4 +21%
Smartphone 1,129 1,144 +1%
5G Smartphone 639 672 +5%
HDD 116 120 +3%
Nearline 39 51 +31%
Notebook PC 174 179 +3%
Tablet 135 140 +4%

I would like to begin with our consolidated earnings forecast for FY March 2025, the
market background on which it is based, and production volume forecasts for key
devices.

For automobiles, we expect the market in FY March 2025, including commercial
vehicles, to be 91 million units, up 2% year on year. Based on the continued
expansion of EV and eco-friendly car production, which has a significant impact on
our earnings, we expect the total xEV market to grow 21% to 26.4 million units.

On the other hand, we expect the production of smartphones, which represent the
ICT market, to increase only slightly by around 1% year on year to 1,144 million units.

For the HDD market as a whole, we expect an increase of around 3%. However, we
expect the production of nearline HDDs for data centers to increase by 31% year on
year to 51 million units, as production is showing a recovery from last year’s sharp
decline.

We expect the production of notebook PCs and tablets to increase by around 3—4%.

On the other hand, the production of FA equipment in the industrial equipment market
shows no signs of recovery, and we expect it to weaken throughout the year.

The production of key devices, excluding industrial equipment, is expected to
increase year on year and is showing signs of bottoming out, but it is necessary to
keep a close eye on component demand trends, as the macroeconomic environment
is highly uncertain.
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FY3/24 FY3/25 Change (YoY) [B] - [A]

(JPY br) Actual [A] Projection [B] JPY bn %
Net sales 2,103.9 2,105.0 +1.1 +0.1%
Operating profit 172.9 180.0 +7.1 +4.1%
OP margin 8.2% 8.6% +0.4pts

Profit before tax 179.2 184.0 +4.8 +2.7%
Net profit attributable to

owners of parent 124.7 128.0 +3.3 +2.7%
Earnings per share (JPY) 328.70 337.38

Dividends per share (JPY) 116.00 120.00

USD (JPY) 144.48 140.00

EUR (JPY) 156.69 156.00

TOK Corporation 2024

FY March 2024 Full Year Performance Briefing

IR&SR Group, April 26, 2

Based on the production volume and orders received for these key devices, we are
forecasting the following consolidated earnings for FY March 2025: net sales of JPY
2,105 billion, operating profit of JPY 180 billion, profit before tax of JPY 184 billion,
and net profit attributable owners of parent of JPY 128 billion.

Our exchange rate assumptions are JPY 140 to the dollar and JPY 156 to the euro.
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(JPY) wmm Annual dividends * —O—Dividend payout ratio

120 116.0 120.0
106.0
100
80 60.0 78.3
39.3%
60.0 35.2% 35.3% 35.6%
80 30.4% —0 .
@ 22.6%
20
0
FY3/20 FY3r21 FY3/22 FY3/23 FY3/24 FY3/25
Projection Projection
¢ T >
“ IFRS »

* Dividends are calculated on the basis of the 3-for-1 share split as of October 1, 2021.

FY March 2024 Full Year Performance Briefing

I will now explain shareholder returns.

In our new medium-term plan, we plan to return profits to shareholders with a target
dividend payout ratio of 35%, up from 30% previously, taking into account issues such
as changes in the business environment, investment in growth businesses, and ROE.
We expect to pay an annual dividend of JPY 120 per share in FY March 2025, an

increase of JPY 4 per share year on year.
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Depreciation and amortization R&D expenses

(JPY bn)

350

%00 291.3

200 206.3
190.5 190.0
177.0 220.0
150 188.9
165.3 179.5
100 117.5 1274
50
FY3/20 FY3/21 FY3/22 FY3/23 FY3/24 FY325 FY3/20 FY3/21 FY3/22 FY3/23 FY324 FY325 FY3/20 FY3/21 FY3/22 FY3/23 FY324 FY325
Projection Projection Projection
L_IFRS | |_IFRS | |_IFRS |
FY March 2024 Full Year Performance Briefing

I will now turn to our projections for capex, depreciation, and R&D expenses.

Our forecast for capital expenditures is JPY 250 billion, depreciation and amortization
JPY 190 billion, and R&D expenses JPY 220 billion.

For R&D expenses, we expect an increase of approximately JPY 30 billion in FY
March 2025 due to a review of certain categories of SG&A and R&D expenses.
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FY3/24 FY3/25 Factor
Actual Projection (YoY)
(JPY bn)

- Sales of ceramic capacitors to the automotive are expected to increase

; +4 ~ +79
Rassive,Comporents 565.6 4 7% - Sales of inductive devices to the automotive market are expected to increase.

X « Sales of magnetic sensors to the automotive market and temperature & pressure
Sensor Application 1805 +8 ~ +11Y sensors are expected to increase.
Products . o = Sales of magnetic sensors to the ICT market and MEMS microphones are expected

to increase.

Magnetic Application 184.2 (2)~ +1% - Sales of HDD heads and HDD suspension assemblies are expected to increase as
Products . o a result of recovery ofthe HDD production volume related to data centers.

. - Sales price decrease forrechargeable batteries is expected in line with a decline in
Energy Application 1 , 121.7 (4) ~ (1 )D/u raw material prices.
Products - Sales of medium capacity rechargeable batteries are expected to increase.
Other 51.8 -
Total 2,103.9 2,105.0

I will now explain our projections by segment for FY March 2025.

In the Passive Components segment, we expect sales to grow by 4—7% overall due to
an anticipated increase in sales from the further development of XEVs but also an
expected decline in selling prices of MLCCs and sluggish sales to the industrial
equipment market.

In the Sensor Application Products segment, we expect overall sales growth of 8—
11%, driven by expected increases in sales of magnetic sensors such as TMR
sensors and Hall sensors, which are selling well in the automotive and ICT markets,
temperature and pressure sensors, which are expected to grow due to XxEV-related
demand, and MEMS microphones.

In the Magnetic Application Products segment, we expect sales to be down 2% to up
1% due to an anticipated decrease in magnet sales, although HDD sales are
expected to increase as production of HDDs and nearline HDDs for data centers
shows signs of bottoming out.

In the Energy Application Products segment, our sales projection is down 4% to 1%
year on year due to an expected fall in selling prices associated with a decline in raw
material prices for rechargeable batteries, although demand for smartphones,
notebook PCs, and tablets shows signs of bottoming out.
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Overview of New Medium Term Plan

I would now like to outline our new medium-term plan, which we plan to announce on
May 22.




New medium term plan: Overview attracting Tomorrow S TIDIK

+ The new medium term plan uses backcasting from what we want to be from long-term perspective and vision.
« Strengthen business portfolio management and accelerate growth followed by improving capital efficiency.
« Growth trend:
¥ EX: The electrification of powertrains, RESSs*, and ESSs for data centers.
v DX: The spread of Al-powered devices, foldable smartphones, ADAS evolution, and the automation/labor-saving of industrial equipment
« Priority growth businesses:
A variety of passive components such as MLCCs, a variety of sensors such as TMR sensors, small capacity rechargeable
batteries, and medium capacity rechargeable batteries.

I Net sales I Operating profit, OP margin, ROIC
CAGR Target
(JPY bn) 5 (JPY bn) Operating profit —®=0P margin —@=ROIC
2500 ’ i * ‘
250
21808 54039  2,105.0
2,000 T
200 180.0
166.8 168.8 172.9 - ‘ 1
1,500 2 8 -
150 —_ - et Lus ROIC Target
T vo|g.
1,000 5.5% 5.3% 54% genn""
100 1.4°Z\. 3 2% ee
500
Value Creation 2023 5 Value Creation 2023
0 0
FY322  FY323  FY324  FY325  FY3R26  FY3R7 FY322  FY323  FY324  FY3R25  FY3R6 Y37

Projection  Planning Planning Projection Planning Planning
*RESS: Residential Energy Storage System

The new medium-term plan uses backcasting from what we want to be in the long
term, or in other words, our long-term vision. Considering the period of the plan as a
period of building a platform for long-term growth, we will work to solidify our
foundation and foothold.

Our company-wide performance indicators will be operating profit margin, unchanged
from before, and ROIC, replacing ROE, with the aim of improving profitability.

To achieve these targets, we will continue to invest aggressively in priority growth
businesses to improve our earning power and accelerate the implementation of
appropriate measures for businesses in need of turnaround and reinforcement,
thereby improving capital efficiency further and engaging in proactive business
portfolio management with a heightened awareness of the cost of capital.

In terms of our main priority growth businesses, we will continue to invest in MLCCs
and other high-reliability passive components and TMR sensors, which are expected
to see increased demand due to the electrification of automotive powertrains amid the
EX trend. By doing so, we will continue to strengthen our competitiveness to ensure
that we can capture demand.

We will also maximize synergies with the JVs to expand sales in the medium to long
term since demand for medium capacity rechargeable batteries for commercial ESSs
, as well as RESSs, and data center UPS is also expected to increase due to the
progress of decarbonization and renewable energy.

With regard to the DX trend, we will expand sales of high value-added products such
as silicon anode lithium batteries, as well as TMR sensors and MEMS microphones,
in response to the spread of Al-powered devices and the increase in demand for high-
performance devices such as foldable smartphones.
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+ Improved the earning capacity of Passive Components and

Sensor Application Products « Increase return on invested capital by strengthening business
5 3 portfolio management.
« Increased cash flow as a result of increased working capital
efficiency in Energy Application Products. : : S
y gyope « Expand earnings through growth investment in priority
+ FCF increased due to a decline in investment in Energy businesses.

Application Products in FY2024.

I will now explain our projection for free cash flow, which we will continue to focus on
in our new medium-term plan.

During the period of the previous medium-term plan, cash flows from operating
activities increased due to the improved earning power of the passive components
business, which includes MLCCs, and the Sensor Application Products business,
which includes TMR sensors, as well as an improvement in working capital.

In the final year, partly as a result of a decline in investment in Energy Application
Products, we were able to generate a total of JPY 156 billion in free cash flow over
the three years.

Under the new medium-term plan, we will further strengthen our business portfolio
management with a focus on increasing the return on invested capital. Also, we
expect to generate a higher level of free cash flow through an increase in the
profitability of small capacity rechargeable batteries, passive components, and sensor
application products, in which we have invested heavily. Free cash flow after return to
shareholders is expected to be utilized for strengthening growth investments and
shareholder returns. As a result, we believe we can further improve cash generation
over the period of the new medium-term plan.

In addition to the details of these financial initiatives, we will also discuss our non-
financial activities, including ESG initiatives, at the May 22 briefing.

Although the global economic environment is highly uncertain in the short term, we
will make the three years from FY March 2025 a period to solidify our foundation and
foothold for the long term and realize sustainable value creation.

This concludes my presentation. Thank you for your attention.
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This material contains forward-looking statements, including projections, plans, policies, management
strategies, targets, schedules, understandings, and evaluations about TDK, or its group companies (TDK
Group). These forward-looking statements are based on the current forecasts, estimates, assumptions, plans,
beliefs, and evaluations of the TDK Group in light of the information currently available to it, and contain known
and unknown risks, uncertainties, and other factors. The TDK Group therefore wishes to caution readers that,
being subject to risks, uncertainties, and other factors, the TDK Group's actual results, performance,
achievements, or financial position could be materially different from any future results, performance,
achievements, or financial position expressed or implied by these forward-looking statements, and the TDK
Group undertakes no obligation to publicly update or revise any forward-looking statements after the issue of
this material except as provided for in laws and ordinances.

The electronics markets in which the TDK Group operates are highly susceptible to rapid changes, risks,
uncertainties, and other factors that can have significant effects on the TDK Group including, but not limited to,
shifts in technology, fluctuations in demand, prices, interest and foreign exchange rates, and changes in
economic environments, conditions of competition, laws and regulations. Also, since the purpose of these
materials is only to give readers a general outline of business performance, many numerical values are shown
in units of a billion JPY. Because original values, which are managed in units of a million JPY, are rounded off,
the totals, differences, etc. shown in these materials may appear inaccurate. If detailed figures are necessary,
please refer to our financial statements and supplementary materials.
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Text data including Q&A of performance briefing will be uploaded on following site
https://www.tdk.com/en/ir/ir_events/conference/2024/4q_1.html




