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Hello, | am Tetsuji Yamanishi, Executive Vice President of TDK. Thank you for taking the time
to attend TDK’s performance briefing for the first quarter of the fiscal year ended March 2024.
| will be presenting an overview of our consolidated results.
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+ Both net sales and operating profit decreased year on year due to changes in demand from the HDD market and the
automotive market in addition to the continuing slowdown in the ICT market.

Net sales (JPY bn) Operating profit (JPY bn)

503.4 26.3

[ Down 1.4% Yoy ] [ Down 41.0% Yoy J

= Sales of passive components to the ICT market decreased significantly.

« Sales of HDD heads and HDD suspension assemblies dropped considerably due to a significant year-on-year decline in the HDD
market.

= Despite an increase in sales of passive components and sensors to the automotive market, there have been changes in the
customer demand trend from the initial forecast.

= Sales of power supplies for industrial equipment increased.

« Fiscal 2024 projections have been revised downward, reflecting rapid changes in set production volume and the operating
environment from initial expectations.

« Conduct restructuring in line with market conditions.

First, let’s take a look at the key points concerning the earnings for the first quarter. Prolonged
inflation and continued tight monetary policy in Europe and the United States have slowed the
pace of global economic growth, leaving the world economy in a very unstable situation. As
for foreign exchange rates, the depreciation of the yen continued especially against the U.S.
dollar and the euro.

Under such an operating environment, in the electronics market, which has a large bearing
on the consolidated performance of TDK, the prolonged slump in final demand resulted in a
slowdown in the ICT market, and there were changes in demand from the HDD market and
the automotive market. As a result, net sales were down 1.4% year on year, and operating
profit plunged by 41.0% year on year.

In the ICT market, sales of passive components decreased significantly particularly for
smartphone applications. Sales of HDD heads and HDD suspension assemblies also
dropped considerably due to a 31% year-on-year decline in HDD related demand. In the
automotive market, despite an increase in sales of passive components and sensors, sales
remained lower than TDK’s initial forecast due to the effect of adjustment of inventories for
automotive components by customers. Sales of power supplies for industrial equipment
remained firm.

Demand for ICT related devices, which has been sluggish, is expected to further decrease
from the second quarter onward compared to the initial forecast. The production volume of
HDDs for data centers, in particular, is anticipated to drop sharply. In addition, there have
been changes in demand trends related to passive components for the automotive market
due to the adjustment of components inventories by some customers among other factors. As
a result of a review of the order outlook by taking into account such demand prospects, TDK
forecasts that sales of HDD heads, HDD suspension assemblies, and passive components,
in particular, will be lower than its initial forecast. Consequently, TDK has revised downward
the previous projections announced on April 28.

Meanwhile, on the assumption that it will take a bit longer for HDD demand to pick up, the
revised projections reflect restructuring aimed at optimizing production systems for HDD
heads and HDD suspension assemblies.
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+ Net sales and Operating profit decreased year on year.

FY2023 FY2024 Change I Ex-rate impactto net sales,
operating profit (OP) (JPY bn)
Netsales Approx. +18.1
Net sales 510.5 503.4 (7.1) (1.4)% e Approx. +6.5
Operating profit 446 26.3 (18.3) (41.0)%
Operating profit margin 8.7% 5.2% (3.5)pts - I Forex sensitivity
(impact by one JPY change)
Profit before tax 43.9 21.0 (22.9) (52.1)%

usbD (JPY bn)
Net profit attributable to

owners of parent 314 147 (16.7) (53.1)% Netsales 11.0
OP 2.0
Earnings per share (JPY) 82.87 38.82 - -
EUR (JPY bn)
USD (JPY) 129.36 137.18 6.0% JPY depreciation e 3.0
EUR (JPY) 137.95 149.37 8.3% JPY depreciation oP 06

Next, | would like to present an overview of our results.

Looking at exchange rate impact on net sales and operating profit, there was an increase of
about 18.1 billion yen in net sales and an increase of about 6.5 billion yen in operating profit
due to exchange rate fluctuations against the U.S. dollar and other currencies. Including this
impact, net sales were 503.4 billion yen, a decrease of 7.1 billion yen, or 1.4%, year on year.
Operating profit was 26.3 billion yen, a decrease of 18.3 billion yen, or 41.0%, year on year.

Profit before tax was 21.0 billion yen, and net profit was 14.7 billion yen. Earnings per share

were 38.82 yen.

With regard to exchange rate sensitivity, we maintain our estimate that a change of 1 yen
against the U.S. dollar will affect operating profit by about 2.0 billion yen a year, while a 1 yen
change against the euro will have an impact of about 0.6 billion yen a year.
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+ Profit decreased year on year due to a decline in sales to the ICT market despite an increase in sales to the automotive
market including xEV applications.

I Net sales
(JPY bn) A%
Ceramic « Sales increased while profit decreased year on year.
1424 195 153 1376  140.7 capacitors + Sales increased to the automotive market.

Aluminum
electrolytic « Sales and profit increased year on year.

capacitors and - Sales increased to the renewable energy market.
film capacitors

Q2 Q3 Qz Q3
FY2023 FY2024

« Sales and profit decreased year on year.

I Operating profit, OP margin UETEITEICETESN - Sales decreased to the ICT and the industrial equipment
- markets.
*Y bn) m
20.4 258 High-frequency - Sales and profit decreased year on year.
24.5 components + Sales decreased to the ICT market.
14.9 1414

Piezoelectric
= 109%  190% material products [ Sales and profit decreased year on year.

and circuit « Sales to distributors decreased despite an increase in

. rotection ;
ot Q2 3 @ @ a4 Qompmems sales to the automotive market.

Net sales in the Passive Components segment were 140.7 billion yen, a decrease of 1.1%
year on year. Operating profit was down 42.3% year on year due to a decline in sales to the
ICT market despite an increase in sales to the automotive market, especially those related to
XEVs.

Sales and profit of aluminum electrolytic capacitors and film capacitors, with robust sales to
the automotive and renewable energy markets, increased year on year. While sales of
ceramic capacitors increased to the automotive market, profit decreased slightly on a year-
on-year basis due to a decline in the sales volume to distributors, among other factors. Sales
and profit of high frequency components, which have a high ratio of sales for smartphone
applications, decreased year on year. Sales and profit of inductive devices and piezoelectric
material products and circuit protection components decreased year on year due to a decline
in sales to the ICT and industrial equipment markets as well as to distributors, despite an
increase in sales to the automotive market.
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» Profit decreased year on year due to a decline in sales to the ICT market despite an increase in sales to the automotive

market.
I Net sales
459 4586 I ECCELC M © Sales and profitincreased year on year.
39.0 39.0 388

ISR Sl - Sales increased to the automotive market.

+ Sales increased while profit decreased year on year.

LERQRIVECUEMEN - Sales of Hall sensors and TMR sensors to the
automobile market expanded.

Q2 13 Q2 Q
FY2023 FY2024

I Operating profit, OP margin
(PY br)

» Sales and profit decreased year on year.

MEMS sensors « Profit decreased year on year due to a decline in sales
to the ICT market despite the expansion of sales of
motion sensors to the automotive market.

28 0.6

1.7%
(2.0)
at az a3 Q4 at az a3 a4
FY2023 FY2024
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Net sales in the Sensor Application Products segment amounted to 38.8 billion yen, virtually
unchanged from the same period of the previous fiscal year. Operating profit was 0.6 billion
yen, down 76.7% year on year.

Sales of temperature and pressure sensors increased year on year reflecting a rise in sales to
the automotive market. In magnetic sensors, while sales increased year on year as sales of
Hall sensors and TMR sensors increased to the automotive market and those for smartphone
applications remained at the virtually same level as in the same period of the previous fiscal
year, profit decreased slightly year on year due to the recording of fixed expenses related to
advanced investment aimed at increasing production. Sales and profit of MEMS sensors
decreased year on year due to a drop in sales to the ICT market, despite an expansion of
sales of motion sensors to the automotive market.
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» Sales and profit decreased year on year as sales to the HDD market remained significantly below the previous year's level.

I Netsales
o HOD heads
and HDD _—
55.1 54.7 suspension Sales and profit decreased significantly year on year.

assemblies

47.5

« Sales increased while profit decreased year on year.

= Sales increased year on year, reflecting a rise in sales
to the xEV market.

« Slower productivity improvement resulted in lag in
profitability enhancement.

Q2 Q3 Qz a3
FY2023 FY2024

I Operating profit, OP margin

0.7 (1.8)

(9.7)
(13.9)

(40.0)

o Q2 a3 Q4 a1 Qz a3 Q4

FY2023 FY2024
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In the Magnetic Application Products segment, net sales plunged 30.7% year on year to 38.2
billion yen, and a significant operating loss of 9.7 billion yen was posted.

Sales of HDD heads and HDD suspension assemblies declined significantly compared to the
same period of the previous fiscal year, posting a loss. This is attributable to a substantial
decrease in the sales volume of both HDD heads and HDD suspension assemblies as a
result of a drop in data center investment due to the effect of economic slowdown which
affected demand related to nearline HDD heads, as well as a 31% year-on-year decline in
total demand for HDDs owning to protracted HDD inventory adjustment.

While sales of magnets increased year on year reflecting a rise in sales related to XEVs,
slower productivity improvement resulted in a lag in profitability enhancement.
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+ Sales increased year on year as sales of rechargeable batteries for smartphone applications remained above the previous year's level.

+ Sales and profit increased year on year reflecting robust sales of power supplies to the industrial equipment market and for xEV
applications.

I Net sales

(JPY bn)
3423 Energy devices

(Rechargeable
batteries)

= Remained virtually unchanged year on year.
3314 + Sales for smartphone applications increased.

« Sales of medium capacity rechargeable batteries
decreased as a result of the business transfer to JVs.

Q2 Q3 Q2 Q3
FY2023 Fr2024 Power supplies equipment significantly increased year on year.

+ Sales and profit of power supplies for industrial

I Operating profit, OP margin

(JPY bn)

+ Profitability of EV power supplies improved.

535 59.8
322
273 =
feen 6.7 17%
105% v ZK

Ql Qz a3 Q4 Qi Q2 Q3 Q4
FY2024
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In the Energy Application Products segment, net sales increased 5.7% year on year to 274.9
billion yen and operating profit rose 17.7% year on year to 32.2 billion yen.

In energy devices (rechargeable batteries), sales and profit remained virtually unchanged on
the whole from the same period of the previous fiscal year due to a decline in sales of
medium capacity rechargeable batteries as a result of the business transfer to JVs, despite
an increase in sales of small capacity rechargeable batteries for smartphone applications.

In power supplies for industrial equipment, demand related to industrial equipment, such as

semiconductor manufacturing equipment, as well as medical equipment applications
remained robust, resulting in year-on-year increases in both sales and profit. Profitability also
improved considerably. Sales of EV power supplies grew year on year and profitability has
been improving reflecting the benefits from restructuring at the end of the previous fiscal year
among other factors.
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FY2023 FY2023 Yo (CHA) QoQ (CHB)
wev o) [ Q4(8) Q1(C) JPY bn % JPY bn %

Capacitors 58.3 58.3 62.5 +4.2 +7.2% +4.2 +7.2%
Inductive Devices 493 46.3 46.7 (2.6) (5.2)% +0.5 +1.0%
Other Passive Components 347 33.0 31.5 (3.2) (9.3)% (1.5) (4.5)%
£ Passive Components 142.4 137.6 140.7 (1.6) (1.1)% +3.2 +2.3%
5 Sensor Application Products 39.0 39.0 38.8 (0.2) (0.6)% (0.2) (0.5)%
] Magnetic Application Products 55.1 433 38.2 (16.9) (30.7)% (5.1) (11.7)%
Energy Application Products 260.1 2395 2749 +14.8 +5.7% +35.4 +14.8%
Other 13.9 125 10.7 (3.2) (22.8)% (1.8) (14.3)%
Total 510.5 471.9 503.4 (7.1) (1.4)% +31.5 +6.7%
Passive Components 24.5 14.9 14.1 (10.4) (42.3)% (0.8) (5.5)%
Sensor Application Products 2.8 (2.0) 0.6 2.1 (76.7)% +2.6 -
"‘:? Magnetic Application Products 0.7) (40.0) (9.7) (8.9) - +30.3 -
E.: Energy Application Products 273 6.7 322 +4.8 +17.7% +25.5 +378.3%
E Other 05 (1.1) (1.2) .7 - (©.1)
% Subtotal 54.4 (21.4) 36.1 (18.3) (33.6)% +57.5
Adjustment (9.8) 1.5 (9.8) (0.1) - (11.4) -
Total 446 (19.9) 26.3 (18.3) (41.0)% +46.2 -
Operating profit margin 8.7% (4.2)% 5.2% (3.5)pts - +9.4pts
UsD (JPY) 129.36 132.40 137.18
EUR (JPY) 137.95 141.95 149.37
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Now, | will explain some of the factors behind the changes in segment net sales and operating profit from the
fourth quarter of the fiscal year ended March 2023 to the first quarter of the fiscal year ending March 2024.

First, in the Passive Components segment, net sales increased by 3.2 billion yen, or 2.3%, from the fourth quarter
of the previous fiscal year, and operating profit dropped by 0.8 billion yen, or 5.5%, from the fourth quarter. While
sales of ceramic capacitors increased to the automotive market and sales of aluminum electrolytic capacitors and
film capacitors rose to the industrial equipment market including those to the renewable energy market, other
sales decreased from the fourth quarter on an actual basis, excluding the effect of fluctuations in foreign exchange
rates. As a result, segment profit decreased on the whole from the fourth quarter.

In the Sensor Application Products segment, net sales decreased slightly by 0.2 billion yen from the fourth quarter,
while operating profit increased slightly from the fourth quarter, when excluding the effect of one-time expenses of
2.5 billion yen recorded during the fourth quarter of the fiscal year ended March 2023. Sales and profit of
temperature and pressure sensors increased from the fourth quarter thanks to an increase in sales to the
automotive market.

Sales of magnetic sensors remained virtually unchanged from the fourth quarter and profit increased slightly from
the fourth quarter reflecting an increase in sales to the automotive market, despite a drop in sales related to
smartphone applications. Both sales and profit of MEMS sensors decreased from the fourth quarter due to
sluggish sales to the ICT market, despite an increase in sales to the automotive market.

In the Magnetic Application Products segment, net sales decreased by 5.1 billion yen, or 11.7%, from the fourth
quarter, while operating profit increased by 3.7 billion yen from the fourth quarter on an actual basis, when
excluding the effect of one-time expenses of 26.9 billion yen recorded during the fourth quarter of the fiscal year
ended March 2023. The sales volume of HDD heads decreased 35% from the fourth quarter of the fiscal year
ended March 2023 due mainly to a further decline in total demand for nearline HDDs, and the sales volume of
HDD suspension assemblies also decreased from the fourth quarter, resulting in a substantial drop in sales of
HDD heads on the whole. In terms of operating profit, profitability improved as a result of the benefits from
restructuring and cost reduction efforts, despite a loss being posted. The profitability of magnets also improved
while sales decreased slightly from the fourth quarter.

In the Energy Application Products segment, net sales increased by 35.4 billion yen, or 14.8%, from the fourth
quarter, and operating profit rose 6.0 billion yen from the fourth quarter on an actual basis, when excluding the
effect of one-time expenses of 17.0 billion yen recorded during the fourth quarter of the fiscal year ended March
2023. Both sales and profit of rechargeable batteries increased on the whole from the fourth quarter as sales of
small capacity rechargeable batteries increased to the ICT market, despite a decline in sales of medium capacity
rechargeable batteries as a result of the business transfer to JVs. Sales of power supplies for industrial equipment
rose, resulting in quarter-on-quarter increases in both sales and profit. Sales of EV power supplies increased from
the fourth quarter and profitability improved due partly to the benefits from restructuring.
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Operating profit

(18.3)

(JPY bn)

v

+6.5
+11.6
Ex-rate fluctuation
+4.2 { USDIPY:
(36.3) +5.2 SG8A expenses 129.36 — 137.18
Changes in sales (9 5) Benefits from decrease
(incl. deterioration in . Rationalization, restructuring
Q‘I‘ FY2023 operating rate and N N cost reduction Q1: FY2024
changes in product Seling price 26 3
44.6 9 mix)p fluctuation .

Next is an analysis of changes in operating profit. Let’s take a look at the main factors behind
the 18.3 billion yen year-on-year decrease in operating profit. First, operating profit decreased
36.3 billion yen due to changes in sales, reflecting a decline in the sales volume of HDD
heads, HDD suspension assemblies and passive components. There was also a decrease in
profit of 9.5 billion yen due to selling price fluctuations. On the other hand, there were positive
effects on operating profit including the yen’s depreciation amounting to 6.5 billion yen,
rationalization and cost reduction efforts mainly for rechargeable batteries and passive
components amounting to 5.2 billion yen, benefits from restructuring during the previous fiscal
year of 4.2 billion yen, and streamlining of SG&A expenses of 11.6 billion yen. However,
these positive effects were not enough to offset the negative impact of the decrease in sales
volume.
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FY2024
Factor

Passive Components 140.7 0~+3% - Sales of ceramic capacitors for automobile applications are expected to increase.
Sensor Application - o, « Sales of magnetic sensors and MEMS microphones for ICT applications are
Products 38.8 +9 ~+12% expected to increase.
Magnetic Application 38.2 (5) ~ (8)% - Sales of HDD heads are expected to decrease slightly.
Products - ° - Sales of HDD suspension assemblies are expected to decline.
A « Sales of products to the ICT market are expected to increase.
Energy Application
Prcdﬁiis S 2749 (2) ~+ 1 % = Sales of mid-cap rechargeable batteries are expected to decrease as a result ofthe
transfer to the JVs.
Other 10.7 -
Total 503.4 (1) ~ 2%
USD(JPY) 137.18 130.00
EUR(JPY) 149.37 142.00

I would now like to discuss our projection regarding changes in net sales for the second
quarter of the fiscal year ending March 2024.

In the Passive Components segment, we are projecting that net sales will increase by 0-3%
from the first quarter on the whole due mainly to an increase in sales of ceramic capacitors for
automotive applications.

In the Sensor Application Products segment, we are projecting that net sales will increase by
9-12% from the first quarter reflecting a rise in sales of magnetic sensors and MEMS
microphones for ICT applications in addition to robust sales to the automotive market.

In the Magnetic Application Products segment, we are projecting that net sales will decrease
by 5-8% from the first quarter on the whole as sales of HDD heads are expected to decline
slightly due to exchange rate fluctuations, despite an increase in sales volume by about 20%,
and the sales volume of HDD suspension assemblies is expected to drop by about 14%.

In the Energy Application Products segment, we are projecting that net sales will remain in a
range between -2% and +1% compared with the first quarter on the whole due to the transfer
of medium capacity rechargeable batteries to JVs, despite an increase in sales volume of
small capacity rechargeable batteries as a result of the launch of new smartphone models.

In light of the above, we are projecting that overall net sales will be within a range between -
1% and +2% (increase by 3-6% excluding the negative effect of exchange rate fluctuations on
sales) in the second quarter compared to the first quarter.

That concludes my presentation. Thank you very much for your attention.
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Fiscal 2024 Projections

Noboru Saito
President & CEO

Hello, | am Noboru Saito, President and CEO of TDK. Thank you for joining us today. | would
like to go over our full year projections for the fiscal year ending March 2024.




Assumptions for performance forecast
- key market predictions

= While the forecast for the automotive market remains unchanged, the ICT market, especially the HDD market, is expected
to deteriorate rapidly.

FY2023 FY2024 (Forecast as of April 2023) FY2024 (Forecast as of August 2023)
(Unit mn) Actual (A) Value (B) YoY (A) vs. (B) Value (C) YoY (A) vs. (C)

Attracting Tomorrow @TDK

Automobile* 84 88 +5% 88 +5%
xEV 17.2 21.9 +27% 21.9 +27%
Smartphone 1,143 1,118 (2)% 1,108 (3)%
5G Smartphone 593 607 +2% 598 +1%
HDD 153 146 (5)% 124 (19)%
Nearline 55 60 +9% 42 (24)%
Notebook PC 179 182 +2% 169 (6)%
Tablet 153 149 (3)% 143 (7)%

*:The number of Automobile includes commercial vehicles.

First, as for the assumptions for the performance forecast, | will talk about the revision of key
market predictions.

We have not revised our predictions for the production volume in the automotive market from
the initial forecast as the semiconductor shortage and other issues are on the way to being
resolved and the production volume of XEVs has been robust. However, we predict that
demand for passive components and sensors in the automotive market will be lower than our
initial forecast as components inventory adjustments by some customers and other
developments are expected to become more pronounced.

Meanwhile, we have revised downward our prediction for the production volume of
smartphones, which represents the ICT market, from the initial forecast of 1,118 million units
to 1,108 million units due to the uncertain macroeconomic environment and longer consumer
replacement cycle, among other factors. We have also revised downward our prediction for
the production volume of 5G smartphones from the initial forecast of 607 million units to 598
million units.

In the HDD market, we have assumed that the environment surrounding data center
investment will change rapidly and that HDD inventory liquidation by customers will take
longer than the initial forecast. Due to such factors, the production volume of nearline HDDs
for data centers, which had been predicted to increase 9% year on year to 60 million units in
the initial forecast, has turned out to be significantly lower than the initial forecast. Therefore,
we have revised our prediction to 42 million units, down 19% year on year. We have also
revised downward our prediction for the production volume of notebook PCs and tablets from
the initial forecast.
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» Fiscal 2024 projections have been revised downward reflecting rapid changes in the operating environment from the initial

forecast.
uBY b Actual As of April 2023 | As of August 2023 JPY b _

Net sales 2,180.8 2,020.0 1,970.0 (210.8) (9.7)%
Operating profit 168.8 190.0 150.0 (18.8) (11.2)%

Operating profit margin T.7% 9.4% 7.6% (0.1)pts -
Profit before tax 167.2 188.0 150.0 (17.2) (10.3)%
Net profit attributable to
T 114.2 147.0 105.0 (9.2) (8.0)%
Earnings per share (JPY) 301.19 387.57 276.83 - -
Dividends (JPY) 106.00 116.00 116.00 - -
USD (JPY) 135.46 130.00 132.00 - -
EUR (JPY) 140.89 142.00 144.00 - -

. 1D " 'D Corporat 2023
( cal 2024 P ce fin
Q1, Fiscal 20 erformance Briefing IR&SR Group, August 2, 2023 » 15

Under such circumstances, our projections for the fiscal year ending March 2024 have been
revised from the initial forecast to net sales of 1,970.0 billion yen, operating profit of 150.0
billion yen, and net profit attributable to owners of parent of 105.0 billion yen.

We have kept our initial dividend forecast unchanged.
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FY2023 FY2024 Projection (YoY)
Factor

+ Sales of ceramic capacitors for automobile applications are

Passive Components 578.8 +9 ~+12% +2 ~+5% expected {0 increase,
« Sales of magnetic sensors for ICT applications are expected
Sensor Application toincrease.
+7 ~ +10% +1 ~ +49
Products 169.5 7 10% 1 4% - Sales of sensors and p and pressure
sensors for automobile applications are expected to increase.
Magnetic Application o, o + Production of HDD related to data centers is expected to
+2 ~+ = i
o 200.6 2~+5% (13)~ (16)%  frodwe
« Production of ICT-related devices is expected to remain
Energy Application o o sluggish.
Products 1,173.4 (22) (1 9) 7o {14) (1 7) % « Sales of mid-cap rechargeable batteries are expected to
decrease as a result of the transfer to the JVs.
Other 58.6 - -
Total 2,180.8 2,020.0 1,970.0

Now, | would like to discuss our projection regarding changes in net sales by segment for the
fiscal year ending March 2024.

In the Passive Components segment, while sales of ceramic capacitors and other products
are expected to increase to the automotive market, mainly those related to XEVs, sales to the
ICT and industrial equipment markets as well as to distributors are expected to be lower than
the initial forecast. As a result, the segment sales are forecast to grow by 2-5% overall on a
year-on-year basis.

In the Sensor Application Products segment, while sales of magnetic sensors and
temperature and pressure sensors are expected to increase to the automotive market, the
growth in sales of MEMS motion sensors and microphone to the ICT market is expected to
remain lower than the initial forecast. As a result, the segment sales are forecast to grow by
1-4% overall on a year-on-year basis.

In the Magnetic Application Products segment, the production volume of nearline HDDs to
data centers is expected to remain significantly lower than the initial forecast, resulting in a
substantial decline in sales of HDD heads and HDD suspension assemblies compared to the
initial forecast. As a result, the segment sales are forecast to decrease by 13-16% overall on
a year-on-year basis.

In the Energy Application Products segment, sales of medium capacity rechargeable
batteries are expected to be lower than the initial forecast as the transfer of the medium
capacity rechargeable battery business to JVs has been progressing faster than the initial
plan. On the other hand, sales of small capacity rechargeable batteries are expected to
remain above the initial forecast due mainly to an increase in market share. As a result, the
segment sales are forecast to decrease by 14-17% overall on a year-on-year basis.
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Operating profit

(40.0)

(JPY bn)

+14.0 +2.7
+10.7
60.2 +1.7 Ex-rate fluctuation
(60.2) (5.4) (3.5) Rationaliati SG&A expenses USD/JPY:
Changes in sales Sell One-tim Benefits from @ ‘Tad'zatm"' decrease 130.00 — 132.00
FY2024 | (ne deterioraionin  SPUTS Pece Orectme restrucluring  Costreduction FY2024
projection operating rate an projection
changes in product
190.0 o 150.0
(as of 4/28) (as of 8/2)

Next is an analysis of changes in the operating profit forecast for the fiscal year ending March
2024. Let’s take a look at the main factors behind the 40.0 billion yen year-on-year decrease
in operating profit forecast from the previous forecast of 190.0 billion yen announced on April
28. Operating profit is expected to decrease by 60.2 billion yen due to changes in sales,
including a decline in sales of passive components and other products in addition to a
decrease in the sales volume of HDD heads and HDD suspension assemblies. On the other
hand, operating profit is expected to increase by 1.7 billion yen due to benefits from
restructuring as a result of one-time expenses of 3.5 billion yen which will be recorded as part
of restructuring expenses for HDD heads and HDD suspension assemblies. Other positive
effects on operating profit will include the effects of rationalization and cost reduction efforts
amounting to 10.7 billion yen and the reduction of SG&A expenses including R&D expenses
amounting to 14.0 billion yen.

As for exchange rate impact on operating profit, we expect that profit will be boosted by 2.7
billion yen based on our exchange rate assumptions for the second quarter and thereafter of
130 yen against the U.S. dollar and 142 yen against the euro (the average exchange rate
assumptions on a full-year basis are 132 yen against the U.S. dollar and 144 yen against the
euro) in light of the exchange rate fluctuations in the first quarter.




Measures to respond to rapid changes in the attracting Tomorrow S TIK
HDD-related market

» Implement various measures swiftly in line with rapid market changes.

Environmental changes I Sales forecasts for products for the HDD market

(An index based on the forecast volume in April 2023, set at 100)
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Q1, Fiscal 2024 Performance Briefing

Now, | would like to talk about our measures to respond to rapid changes in the HDD market.

While there has been a prominent increase in Al-related Capex allocation to Cloud Service
Provider (CSP) equipment since April, the storage usage rate has also been rising due to a
longer replacement cycle for general-purpose servers and storage systems. In addition,
prolonged HDD inventory liquidation has resulted in a substantial decline in the sales volume
of HDDs. Consequently, demand for HDD heads and HDD suspension assemblies turned out
to be significantly lower than the initial forecast.

In line with such rapid changes in the market environment, we will take measures to rebuild
the profit structure. Specifically, we will endeavor to cut fixed expenses through personnel
reduction and consolidation of business bases in order to build a structure to achieve a break-
even point based on the latest demand level for the second half of the current fiscal year.

In tandem with this, we will record restructuring costs of 3.5 billion for the current fiscal year,
which is expected to generate benefits from restructuring amounting to 1.7 billion yen for the
current fiscal year.
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» Capex and various expenses have been reviewed.
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We have reviewed our projections for Capex, depreciation and R&D expenses in line with
changes in the operating environment. We have revised downward our projections for Capex
from 260.0 billion yen to 240.0 billion yen, depreciation from 185.0 billion yen to 180.0 billion
yen, and R&D expenses from 180.0 billion yen to 170.0 billion yen.
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Lastly, 1 would like to talk about our cash flow projections.

We expect to achieve free cash flow of 80.0 billion yen in line with our initial plan through the
review of Capex and inventory reduction efforts.

While we will take additional measures to respond to rapid changes in the operating
environment, we will continue to thoroughly capture demand related to EVs, decarbonization
including renewable energy, and sensors indispensable for a data-oriented society, with the
aim of maximizing our sustainable corporate value.

That concludes my presentation. Thank you very much for your attention.
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This material contains forward-looking statements, including projections, plans, policies, management
strategies, targets, schedules, understandings, and evaluations about TDK, or its group companies (TDK
Group). These forward-looking statements are based on the current forecasts, estimates, assumptions, plans,
beliefs, and evaluations of the TDK Group in light of the information currently available to it, and contain known
and unknown risks, uncertainties, and other factors. The TDK Group therefore wishes to caution readers that,
being subject to risks, uncertainties, and other factors, the TDK Group's actual results, performance,
achievements, or financial position could be materially different from any future results, performance,
achievements, or financial position expressed or implied by these forward-looking statements, and the TDK
Group undertakes no obligation to publicly update or revise any forward-looking statements after the issue of
this material except as provided for in laws and ordinances.

The electronics markets in which the TDK Group operates are highly susceptible to rapid changes, risks,
uncertainties, and other factors that can have significant effects on the TDK Group including, but not limited to,
shifts in technology, fluctuations in demand, prices, interest and foreign exchange rates, and changes in
economic environments, conditions of competition, laws and regulations. Also, since the purpose of these
materials is only to give readers a general outline of business performance, many numerical values are shown
in units of a billion JPY. Because original values, which are managed in units of a million JPY, are rounded off,
the totals, differences, etc. shown in these materials may appear inaccurate. If detailed figures are necessary,
please refer to our financial statements and supplementary materials.
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Text data including Q&A of performance briefing will be uploaded on following site
https:/iwww.tdk.com/en/ir/ir_events/conference/2024/1q_1.html




