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(JPY bn)

FY2023
Actual

FY2024
Projections

Change

JPY bn %

Net sales 2,180.8 2,020.0 (160.8) (7.4)%

Operating profit 168.8 190.0 +21.2 +12.5%

Operating profit margin 7.7% 9.4% +1.7pts -

Profit before tax 167.2 188.0 +20.8 +12.4%

Net profit 114.2 147.0 +32.8 +28.7%

Earnings per share (JPY) 301.19 387.57 - -

Dividends (JPY) 106.00 116.00 - -

USD (JPY) 135.46 130.00 - -

EUR (JPY) 140.89 142.00 - -

Fiscal 2024 Projections
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(Unit mn)

FY2023
Actual

FY2024
Forecast YoY

Automobile* 84 88 +5%

xEV 17.2 21.9 +27%

Smartphone 1,143 1,118 (2)%

5G Smartphone 593 607 +2%

HDD 153 146 (5)%

Nearline 55 60 +9%

Notebook PC 179 182 +2%

Tablet 153 149 (3)%
*:The number of Automobile includes commercial vehicles.

• The ICT market is on the way to recovery while the xEV market is expected to expand.

Forecast production trend in key markets
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Operating cash flow

Investment cash flow

Free cash flow

Incl. advance payments 
of about 110.0 bn JPY 
to secure stable supply 
of battery materials.

IFRS

Cash flows

(JPY bn)

Projection

• Operating cash flow increased on the back of profitability improvement mainly in Passive Components and Sensor Application Products.
• Free cash flow is expected to be 80.0 bn JPY for FY2024 due to a decline in investment in Energy Application Products.
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* Dividends are calculated on the basis of the 3-for-1 share split as of October 1, 2021.

*

Shareholder returns

IFRS
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(JPY bn))

FY2023
Actual

FY2024
Projections (YoY) Factors

Passive Components 578.7 +9 ~ +12%
• Sales of ceramic capacitors and film capacitors, which are for automobile 

applications, are expected to increase.
• Sales of inductive devices to the automotive and the industrial equipment 

markets are expected to increase.

Sensor Application 
Products 169.5 +7 ~ +10%

• Sales of magnetic sensors and MEMS microphones for ICT applications are 
expected to increase.

• Sales of magnetic sensors and temperature and pressure sensors, which are 
for automobile applications, are expected to increase.

Magnetic Application 
Products 200.6 +2 ~ +5% • The HDD production volume is expected to decline by 5%.

• Lag in recovery of the HDD market related to data centers.

Energy Application 
Products 1,173.4 (22) ~ (19)%

• Production of ICT-related devices is expected to remain sluggish.
• Sales price decrease for rechargeable batteries is expected in line with a 

decline in raw material prices.
• Sales of medium capacity rechargeable batteries are expected to decrease as 

a result of the transfer to a JV.

Other 58.7 -

Total 2,180.8 2,020.0

Projections by segment

(Note) In accordance with the reorganization for 1Q of FY2024, certain products of Other are reclassified into capacitors of Passive Components. Thus, the FY2023 figures are also reclassified to conform to the new 
segmentation.

• Sales are expected to increase year on year in three segments excluding Energy Application Products. 
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Progress Report on Medium-Term Plan

- Value Creation 2023 -
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Value Creation 2023: Progress overview
• Diversification of revenue sources has progressed as the Passive Components growth and Sensor Application Products turned profitable.
• Determined to make investments to boost capacity of brisk demand products such as Passive Components and TMR sensors.
• Restructuring of underperforming businesses such as the Magnetic Application Products remains issues.

• Passive Components growth.
• Sensor Application Products growth as profitability improved.
• Investment in increased production of passive components, TMR sensors, etc.
• Profitability of medium capacity rechargeable batteries was achieved ahead of 

schedule.
• Implemented business base-focused strategy to respond to geopolitical risks.

• Profitability of the recording device business deteriorated due to sluggish 
HDD demand.

• Profitability improvement of underperforming businesses has been 
delayed.

• Responded to soaring energy cost, etc. (rationalization measures)

Progress

Projection

▍Operating profit, OP margin, ROE▍Net sales

Projection

Challenges

IFRS IFRS

Targets
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Improvement of dividends steadily and 
sustainably based on medium-term profit 
growth.

Strategic investments 
Investment in CJV and others

Revenue Expenditures

Energy 60%

450

Passive 20%
150

Magnetic 16%
120

Other 4% 30

Factors for increased Capex
• Impact of ex-rate fluctuations, particularly 

against USD
Approx. +90 bn JPY

Major products for increased Capex
• Passive: ceramic capacitors
• Sensor: TMR sensors
• Small capacity rechargeable batteries 

(next-generation products)

Medium-Term Plan (latest projection for April 2023)

Operating
cash flow

900

Capex

750

Shareholder returns

Strengthened
financial position
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390
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Magnetic 17%
160

Sensor 8% 70
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(JPY bn)

Medium-Term Plan (as of May 2021)

(JPY bn)

Shareholder returns

D/E ratio 40% range
Target dividend
payout ratio of   30%

Procurement 
110

Disposal of equipment

Advance payment for 
battery materials

110

Revenue Expenditures

D/E ratio 40% range
Target dividend
payout ratio of  30%

Capital allocation plan
• Investment in Energy Application Products was reduced as the commencement of the JVs in medium capacity rechargeable batteries.
• Increase of investment in Passive Components, such as ceramic capacitors for automobile applications, and Sensor Application Products, such 

as TMR sensors.
• Aiming for positive free cash flow after shareholder returns. (excluding approx. 110 bn JPY in the advance payments for battery materials)

Operating
cash flow

910

Capex

830

Strengthened
financial position
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Product 
portfolio

Growth strategies: medium capacity rechargeable 
batteries

• Commence production at the new manufacturing 
site as planned.

Phase 1
Phase 2

▍New manufacturing site
in Xiamen City, Fujian Province (April 2023~)
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Capacity
GWh Medium capacity rechargeable batteries:

production capacity at Xiamen Plant

32GWh

Respond to a wide range of market needs through the establishment of 
broad product portfolio (pouch, cylindrical, and prismatic cells)

Aim to attain global No.1 position by combining the strengths of two companies

Target
markets

ESS*

Power device 
products***

Electric 
motorcycles

Acquire global top share for RESS**
Enhance “safety and long life”
Expand small capacity commercial and industrial ESS and uninterruptible power supply (UPS).

Strengthen initiatives toward expansion of Asian and EU markets in addition to the Chinese market.
Respond to a wide range of customer needs with pouch and cylindrical cells.

Maintain top share for drone applications by leveraging high-power, high-energy density pouch cells.
Aim to expand share for power tool applications by leveraging cylindrical cells in addition to high 
power pouch products.

*ESS=Energy Storage System   **RESS=Residential Energy Storage System   ***Power device products= Drone, Power Tool, Cleaner, etc.

JVs’ strengths

• High energy density
• Rapid charging and discharging
• Long-life, durable cell
• High-reliability BMS/pack integrated 

design technology

• Cost optimization technology
• Vertical startup know-how from 

development to large-scale 
production

• Close customer support with a focus 
on local characteristics

• Thorough safety risk 
management and traceability

Approx. 500 bn JPY in net sales* by 2030
*TDK Group consolidation

Capacity for FY24 is total value of the existing plant and Xiamen Plant

Approx. 3x
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Growth strategies: Sensor Application Products
and Passive Components
• Make active investments to increase capacity of products for which brisk demand increase is expected.

▍Expansion plan for ceramic capacitors for automobile applications

Index*2
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Index*1

▍Expansion plan for TMR sensors

Plan

Double production capacity in FY2025 compared with FY2023 level. Considering investment to increase production for FY2025 and thereafter.

Production expansion plan for TMR Sensors

Approx. 2x

 ICT devices such as smartphones
 Angle sensors with high-performance motors such as electric 

power steering for automobile applications
 Current sensors for EV
 Industrial equipment applications such as FA/robotics

Expanding TMR sensor applications and customer base

Production expansion plan for ceramic capacitors

Approx.1.9x

 Continue to increase capacity to supply highly reliable products.
 Develop new products for xEV and ADAS applications.

Enhance competitiveness of highly reliable products for 
automobile applications

*1: An Index based on the production volume at the end of FY2023, set at 100.

Up approx. 20％

PlanUnder
consideration

*2: An Index based on the production volume at the end of FY2021, set at 100.
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• Implemented team member engagement surveys around the world, 
as a part of our aim at improving their satisfaction.

• Enact TDK Health Declaration and join the alliance of domestic 
companies.

ESG initiatives

• Certification application submitted to SBTi in September 2022.
• Joined RE100 in December 2022.
• RE 50% is expected to be achieved by the end of 2024, one year 

ahead of the target of 2025.
• Convert electricity sources at the manufacturing sites in Tohoku and 

Niigata areas to 100% renewal energy-based sources on April 1, 2023.
• Convert electricity sources at all manufacturing sites in Japan to 100% 

renewal energy-based sources by the end of 2023.

▍Key progress updates

E

S

G

Effective use of energy and expanded use of renewable 
energy toward the realization of net zero CO2 emissions 
by 2050

Efforts to strengthen human resources

Ensure societal and environmental consideration in 
the supply chain

EX

Supply chain management

HR management

Pursuing both delegation of 
authority and internal controls
Empowerment and transparency

• Penetration of group management based on Global Common 
Regulations.

• Strengthened regional headquarters functions.
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This material contains forward-looking statements, including projections, plans, policies, management 
strategies, targets, schedules, understandings, and evaluations about TDK, or its group companies (TDK 
Group).  These forward-looking statements are based on the current forecasts, estimates, assumptions, plans, 
beliefs, and evaluations of the TDK Group in light of the information currently available to it, and contain known 
and unknown risks, uncertainties, and other factors. The TDK Group therefore wishes to caution readers that, 
being subject to risks, uncertainties, and other factors, the TDK Group’s actual results, performance, 
achievements, or financial position could be materially different from any future results, performance, 
achievements, or financial position expressed or implied by these forward-looking statements, and the TDK 
Group undertakes no obligation to publicly update or revise any forward-looking statements after the issue of 
this material except as provided for in laws and ordinances.

The electronics markets in which the TDK Group operates are highly susceptible to rapid changes, risks, 
uncertainties, and other factors that can have significant effects on the TDK Group including, but not limited to, 
shifts in technology, fluctuations in demand, prices, interest and foreign exchange rates, and changes in 
economic environments, conditions of competition, laws and regulations. Also, since the purpose of these 
materials is only to give readers a general outline of business performance, many numerical values are shown 
in units of a billion JPY. Because original values, which are managed in units of a million JPY, are rounded off, 
the totals, differences, etc. shown in these materials may appear inaccurate. If detailed figures are necessary, 
please refer to our financial statements and supplementary materials.

Cautionary statements with respect to 
forward-looking statements



Text data including Q&A of performance briefing will be uploaded on following site.
https://www.tdk.com/en/ir/ir_events/conference/2023/4q_1.html
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