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Enhancing financial strength &TDK

@ Improve profitability by expanding
priority businesses

@ Improve efficiency in general and
administrative expenses and R&D expenses

@ Financial strategy
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Improve profitability by expanding priority businesses &TDIK

Sl gIANS IR M Priority Five Businesses B New Businesses Others
Business size expansion Improved profitability
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8%

=

1%

0% o | ]

Projections for Target
FY March 2015

Projections for FY March 2015 Target

Company-wide Operating Profit Margin
10% -
Projections for
FY March 2015 Target 5% -
OP margin 6.0% Over 10% 0% .

Projections for FY March 2015 Target
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Improve efficiency in general and administrative expenses and R&D expenses &5 T LI

Measures
v' Promote reforms for Head Office functions
FY Maren 2015 | percentage » Speedy business operations enabled by

SGA expenses delegation.
(EXZTSJESGS&D 12:5% » Efficiency improvements by consolidating
service divisions
ex‘?,f;[;es 6.9% v Review the R&D system at Head Office
SGA expenses o, » Shifting toward a global R&D system
Total > Enhancing business strength by making

development efforts within local divisions

» Medium- to long-term development themes
promoted by Head office

Improve profitability by reducing the percentage of general
management expenses and improving development efficiency
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Financial strategy

S&TDK

Cash

build-up

Net Cash

Return to Growth
shareholders Investment

Dividend policy )
Strive to achieve stable dividend

Increases through growth in the
earnings per share figure Y,

4 N
Invest funds into the development of
new products and new businesses

" Consider the acquisition of own share,\
in addition to dividends, as an option

(_ to provide returns to stockholders )

Projections for 10%
b -

FY March 2015 Target

5% -

ROE 5.6% Over 10%
0% .
Projections for FY March 2015 Target
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Cautionary Statements with Respect to Forward-Looking Statements @TDK

This material contains forward-looking statements, including projections, plans, policies, management
strategies, targets, schedules, understandings, and evaluations about TDK, or its group companies (TDK
Group). These forward-looking statements are based on the current forecasts, estimates, assumptions,
plans, beliefs, and evaluations of the TDK Group in light of the information currently available to it, and
contain known and unknown risks, uncertainties, and other factors. The TDK Group therefore wishes to
caution readers that, being subject to risks, uncertainties, and other factors, the TDK Group’s actual
results, performance, achievements, or financial position could be materially different from any future
results, performance, achievements, or financial position expressed or implied by these forward-looking
statements, and the TDK Group undertakes no obligation to publicly update or revise any forward-
looking statements after the issue of this material except as provided for in laws and ordinances.

The electronics markets in which the TDK Group operates are highly susceptible to rapid changes, risks,
uncertainties, and other factors that can have significant effects on the TDK Group including, but not
limited to, shifts in technology, fluctuations in demand, prices, interest and foreign exchange rates, and
changes in economic environments, conditions of competition, laws and regulations. Also, since the
purpose of these materials is only to give readers a general outline of business performance, many
numerical values are shown in units of a billion yen. Because original values, which are managed in
units of a million yen, are rounded off, the totals, differences, etc. shown in these materials may appear
inaccurate. If detailed figures are necessary, please refer to our financial statements and supplementary
materials.
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