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TDK Transformation

Accelerating transformation for a sustainable future cocial /

Transformation
* Contribute to the transition towards a sustainable

future by accelerating the transformation of
society and advancements in technology enabled
by electronic devices developed through leveraging
cutting-edge innovation in materials, processes,
and software technology.

* Become the No.1 partner growing alongside our

Transformation

worldwide customers by pursuing continuous
“transformation™.

* The global economy is facing increasing uncertainty due to additional tariffs by the U.S. government and
frequent regional conflicts.

* In such an environment, we focus on areas that are within our control and improve and strengthen our own
capabilities.
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Progress on “Key Points” of the Medium-Term Management Plan 1 ATDK

Attracting

Enhance business
portfolio management
(Emphasizing ROIC)

Evolve the Ferrite Tree
(Pre-financial capital)

Strengthen management
focusing on cash flows

 Promotion of Growth

* FCF in FY March 2025 Strategies * Details are in the
An increase from ¥15 billion » Strengthening Growth Areas: following slides.
at the beginning of the period giedtgg? are in the following
to ¥201 billion. - Businesses to be intensively

monitored:

7 CBUs were transferred to the
best owner, etc.
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Strengthen Business Portfolio Management (Reinforce Growth Areas) ATDIK
TDK constantly contributes to the entire Al ecosystem #fcting Tomorrow
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Pre-financial Capital that backs TDK’s Value CreationmwctingTomorrow ATDK

dge Al BD established

“The Ferrite Tree of the Future”
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TDK United © inductor  Head
Film capacitor ESS
NTC thermistor Core memory Lithium-ion battery
k'Y Ring varistor NH3 fuel cell

Functional
) Disc type
E q ua I Ity DCDC converter (uPOL) ceramic capacitor T Noise suppressing sheet
- " udio
Bidirectional Converter power supply o cassette Tx coil unit (Plating)

Ferrite
Wire wound EMC filter o apg DS Optical disk
Wire wound inductor Radio wave
y absorber EMC test system

Ferrite

Materials X Processes technology X Software technology

Human capita; Organizational capability
A o IV« V W \ Wb N U
Re-positioned HR as an important department for promoting company-wide management strategy and appointed CHRO
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Forecast of Consolidated Financial Results and Dividends aitractingTomorrow 45 T DIK
for the Fiscal Year Ending March 31, 2026

Due to increasing uncertainty in the global economy, our FY2026 forecast is based
on a range of base and risk scenarios.

Full-year financial
results for FY2026 |y... on

Full-year financial (IFRS)
results for FY2025

- o IFRS
~100 million yen™ ( ) Base Risk Change
: , Change o
scenario | scenario V)]

. Netsales 22,048 22,000 21,200  -48 -0.2
2,242 2,250 1,800 +8  +04
' Netprofit | 1,672 1,700 1,350  +28 +1.7
88.10 89.59 71.14 — —

Interim ___ 14yen Interim ___ 15yen
Year-end __16yen.. Year-end ___15yen — —
Annual ___ 30yen Annual ___ 30yen

-year change

(announced in April (Base scenario)

Dividend per share
*Today’s proposal item
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Thank you for your continued support.
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