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e President and CEO Shigenao Ishiguro
e Executive Vice President / General Manager of Corporate Strategy HQ Seiji Osaka

e Senior Vice President / General Manager of Finance & Accounting HQ Tetsuji Yamanishi
e Senior Vice President / CEO of Sensor Systems Business Company Noboru Saito

e Corporate Officer / CEO of Electronic Components Business Company Shigeki Sato
e Corporate Officer / CEO of Energy Solutions Business Company Fumio Sashida
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Ag e n d a Attracting Tomorrow @TDI(

ePresentation
1. Management and Growth Strategy Shigenao Ishiguro
2. Passive Components Strategy Shigeki Sato
*Q&A
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Management and Growth Strategy

Shigenao Ishiguro
President & CEO
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“Value Creation 2020”
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“Value Creation 2020”

Leap to new heights by providing market-needed solutions
based on our electronics components business

Commercial Value
Execute Growth Strategy

Asset Value
Improve Asset Efficiency

Social Value
Enhance Enterprise Value
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Mid-Term Financial Targets
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Mid-Term Financial Strategy

Attracting Tomorrow &TDI(

® Steadily recover growth investments executed towards restructure the business earnings model

® Execute further growth investments based on a well-balanced capital allocation

Well-balanced capital allocation Negative free cash flows
® Growth investments

® Shareholder returns ——
® Repayment of interest-bearing debt / Positive free cash flows

Mid-Term Financial Target

Capital efficiency Return to shareholders Financial soundness
 OP margin Over 10% * Increase dividends stably through « Stockholders’ equity ratio Over 50%
* ROE Over 14% growth of income per share * Net cash

* Target a 30% dividend payout ratio

® Steady progress in return on growth investment

v' Secured consistent positive free cash flow

v' As planned, sale of shares in RF360 Holdings Singapore used to strengthen fiscal health
® By achieving medium-term financial targets, established a financial foundation which

supports continuous investment focused on further sustainable growth in the medium-
to long-term
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Business Infrastructure Which Supports the Growth Strategy airactingTomorrow &3 T DIK

eBolstered TDK Group governance structure
-Empowerment & Transparency: Aiming to become a stronger corporate group with individual
autonomy for TDK Group companies
Management structure with two axes: Business Company/ Business Group and Global HQ/ Regional HQ

eImplementing measures to increase value of human resources

-Constructing a system to develop, utilize, and promote global human resources, centered on
the Human Resources HQ

eShortening the product development cycle
-Achieving development which unifies Business Group and production techniques

e Contributing to sustainability
-Expanding TDK's social value by contributing to DX (digital transformation) and EX (energy transformation)

Steadily expanding the infrastructure that
supports TDK’s growth and growth strategy
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Attracting Tomorrow @TDI(

Main Business Growth Strategies
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Battery Business Strategy Attracting Tomorrow 4 T IDIK
Non-ICT, Industrial

Multi cell
High voltage

Single cell
Low voltage

Notebook PC Sales (plan)

Smartphone

Tablet PC
earable

earphone

ICT
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Battery Business Strategy Attracting Tomorrow &% T IDIK
Non-ICT, Industrial

A
Challenger’s strategy
Aim for further growth by taking on business centered on
non-ICT-use power cells
(Effective use of high-efficiency pouch packs)
+ Contribute to e-Mobility:
(Q?\ Mobility focused on two-wheeled vehicles
G(\?' 090 XY » Contribute to use of renewable energy:
. Ci(\ \‘o\\ ‘O\\(" Enter the residential ESS market, contributing to
NS Q\'b» use of renewable energy through safe and
\Q’\\(e' long-lasting batteries
. Q;\Q * Contribute to the labor market: .
Slngle cell Install light, high-power batteries in power tool, robots, Multi cell
Low voltage — i High voltage
Sustainable Growth Strategy
Strengthen TDK’s market position in pouch batteries for ICT applications Sales (plan)
* New market development:
Scale up production in India and expand the India market FY2030
* New product development:
Augment and expand mini-cell products
» Customer service development:
Expand battery business include packing process

(help simplify customer SCM)
= Create business which generates stable income and cash flow in
the future

© TDK Corporation * 2019
Corporate Communications Group ¢ December 2, 2019 « 11

TDK Investors Meeting 2019



Sensor BUSIness Plan Attracting Tomorrow @TDI(

Sales by Market Sales by Product
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Two Measures for Steady Business Growth Attracting Tomorrow 435 T DIK

W *Expand automotive customers
*Grow consumer business
Customer <

E Expand 6 axis MEMS Motion Sensors to major Asian customers

Expansion w *Increase business to non-mobile product customers (game consoles,
drones, AR/VR etc.)

@ *Increase business to automotive applications (navigation etc.)

w Start shipping of 2D/3D sensors

w *Add compass to product portfolio
Product *Continue increasing automotive application business

Expansion

*Keep expanding MEMS Microphone business
= Start shipping of Ultrasonic Time of Flight (ToF) Sensors
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Qualification plan: TMR and Hall Sensor attracting Tomorow S TDIK
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Integrated Sensing Solutions

S&TDK
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HDD Head: W0r|dWide Data & Storage EXpanSion Attracting Tomorrow @TDI(

< Mobile Communication Network Transition > < Storage Shipment Capacity (Yearly) >
Bits per (Exabytes) mHDD =SSD =NAND =Tape = Optical Disc
Second 3.000

5G (1 Exabytes = Millions Terabytes)

Max 10Gbps

2,000

3G A\

Max 0.01Gbps 1,000

Al
“ \ Edge Computing
\\ Auto-Driving (Mobility)

) VR/AR (Entertainment)
E'M‘?"/ Medical (Healthcare) 0
Mobile Internet
R CY2016 CY2017 CY2018 CY2019 CY2020 CY2021 CY2022 CY2023
CY2005 CY2010 CY2015 CY2020 Source : Techno Systems Research

m The progress of communication network leads the data expansion in the world.

m Storage demand continues to increase with worldwide data growth and HDD will
stay as main storage.
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HDD Market Forecast & Roadmap Attracting Tomorrow 435 T DIK

< WW HDD Demand Forecast > Source : TDK Forecast < HDD Technology & Capacity Roadmap >
®Enterprise ®Nearline ®3.5" 25" TDMR : Two Dimensional Magnetic Recording iy :,7
30TB . . . . >30TB "
MAMR : Microwave Assisted Magnetic Recording P
) 28TB HAMR : Heat Assisted Magnetic Recording ’,/’1/”’
26TB 3SA : Tri-stage Actuator Suspension /,/::///
B RRRA ol
22TB
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 20TB y ';DTB
FY20 : April 2019 ~ March 2020
< WW HDD Head Demand Forecast > 18TB .- _.A8TB
16TB ~-16TB"
2019 | 2020 | 2021 | 2022 | 2023 |
TDMR
MAMR
HAMR
3SA
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

FY20 : April 2019 ~ March 2020

m  While HDD units are expected to decrease, HDD will survive in high capacity applications. Nearline HDD should lift up HDD

Head demand. We are working for new technologies such as MAMR, HAMR and 3SA to realize further capacity increase.

© TDK Corporation * 2019
Corporate Communications Group ¢ December 2, 2019 « 17

TDK Investors Meeting 2019



Market trend for FY2021 (as of Nov.) attracting Tomorrow S TDIK

GDP (Worldwide) Q (Recede) . (Slightly improve)
Semi conductor market fb -12.1% » . +5.4%
Production Trend FY2020 YoY FY2021 YoY
Smartphone o -1.1% . +0.4%
5G Smartphone Q (New set) Q +570%
Cellular LPWA (M2M, loT) 1 +222% {0 +65%
Automobile ¥, -6.1% © +0.4%
XEV Q +38% Q +53%
Telematics (eCall)  +1% Q +16%
EV Station (DC Fast Charging) Q +35% Q +19%
Photovoltaics Q +18% T 48%
TWS (True Wireless Stereo) Q +53% ﬁ +41%
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Attracting Tomorrow @TDI(

Passive Components Strategy

Shigeki Sato
CEO of Electronic Components
Business Company
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ImpaCt from the Spread Of 5G Attracting Tomorrow &TDI(

5G will connect all infrastructure and devices, providing services and utilizing massive quantities of data
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A world where everything is connected
=» Increase in demand for electronic components
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Autonomous
Driving

More electronic control units (ECU) installed
in cars, connecting them to the network
= Increase in interface filters
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